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This Manual is intended to provide guidance for our activity in a spiritual progragcovery.

Except for Cocaine Anonymous World Service Conference Charter and the Bylaws of Cocaine
Anonymous World Services, Inc., legal matters dealing with logos and the namair@Coc
AnonymousO and procedures for elections and participation at the WSC, suggestjoss a

that and decisions by individuals, groups, districts and areas should be considieiredhei
context of our Twelve Steps, Traditions and Concepts. We should remembercthgt@up is
autonomous and that the group conscience is the guiding principle. We hope thatl you wi
remember when reviewing this document that this Manual is a compilatiauroshared
experiences, good and bad. If you have any questions or concerns about its conteats, pleas
contact your Regional Trustee.
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A DEFINITION OF OCOCAINE ANONYMOUSO

Cocaine Anonymous is a fellowship of recovering addicts throughout the World. The
following definition of OCocaine AnonymousO is found in our FellowshipOs literatuie
often read at meetings of C.A.:

OOCocaine Anonymous is a fellowship of men and women who share their experienc
strength and hope with each other that they may solve their common problem, aoithéreslp
to recover from their addiction. The only requirement for membership is a ttestogp using
cocaine and all other mind-altering substances. There are no dues or f@esnbership; we
are fully self-supporting through our own contributions. We are not allied with aity se
denomination, politics, organization or institution. We do not wish to engagenyin a
controversy and we neither endorse nor oppose any causes. Our primary purpose iee® stay f
from cocaine and all other mind-altering substances, and to help others atldesame
freedom.O *

We use the Twelve Steps of Recovery, because it has already been provee tha
Twelve Step recovery program works.O

* Reprinted and adapted with permission of A.A. Grapevine, Inc.
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THE TWELVE STEPS OF COCAINE ANONYMOUS

1. We admitted we were powerless over cocaine and all other mind-altering substances N
that our lives had become unmanageable.

2. Came to believe that a Power greater than ourselves could restore us to sanity.

3. Made a decision to turn our will and our lives over to the care of God, as we understood
Him.

4. Made a searching and fearless moral inventory of ourselves.

5. Admitted to God, to ourselves and to another human being the exact nature of our wrongs.
6. Were entirely ready to have God remove all these defects of character.

7. Humbly asked Him to remove our shortcomings.

8. Made a list of all persons we had harmed, and became willing to make amends to them all.

9. Made direct amends to such people wherever possible, except when to do so would injure
them or others.

10. Continued to take personal inventory, and when we were wrong promptly admitted it.

11. Sought through prayer and meditation to improve our conscious contact with God, as we
understood Him, praying only for knowledge of His will for us and the power to carry that
out.

12. Having had a spiritual awakening as the result of these steps, we tried to carry this message
to addicts, and to practice these principles in all our affairs.

The Twelve Steps are reprinted and adapted witmjgsion of Alcoholics Anonymous World Services, Inc
Permission to reprint and adapt the Twelve Stesdmt mean AA is affiliated with this program. i8&
program of recovery from alcoholism. Use of thepStin connection with programs and activities tace
patterned after AA, but which address other prolsiedoes not imply otherwise.

' THE TWELVE STEPS OF ALCOHOLICS ANONYMOUS: 1. Wemitted we were powerless over alcoholD
that our lives had become unmanageable. 2. Caibelieve that a Power greater than ourselves aestdre us
to sanity. 3. Made a decision to turn our wiltaur lives over to the care of God, as we undedstéim. 4.
Made a searching and fearless moral inventory cdedues. 5. Admitted to God, to ourselves andnother
human being the exact nature of our wrongs. 6reVéatirely ready to have God remove all thesealefef
character. 7. Humbly asked Him to remove our tsloonings. 8. Made a list of all persons we haonteal, and
became willing to make amends to them all. 9. &ldidect amends to such people wherever possiktepe
when to do so would injure them or others. 10nt@wed to take personal inventory, and when wesweanong
promptly admitted it. 11. Sought through prayed aneditation to improve our conscious contact V@thd as
we understood Him, praying only for knowledge o§Hiill for us and the power to carry that out. }2aving
had a spiritual awakening as the result of thesgsstwe tried to carry this message to alcohaddiod,to practice
these principles in all our affairs.
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THE TWELVE TRADITIONS OF COCAINE ANONYMOUS

1. Our common welfare should come first; personal recovery depends upon C.A. unity.

2. For our group purpose there is but one ultimate authority N a loving God as He may
express Himself in our group conscience. Our leaders are but trusted servants; they do not
govern.

3. The only requirement for membership is a desire to stop using cocaine and all other mind-
altering substances.

4. Each group should be autonomous, except in matters affecting other groups or C.A. as a
whole.

5. Each group has but one primary purpose N to carry its message to the addict who still
suffers.

6. A C.A. group ought never endorse, finance or lend the C.A. name to any related facility or
outside enterprise, lest problems of money, property or prestige divert us from our primary
purpose.

7. Every C.A. group ought to be fully self-supporting, declining outside contributions.

8. Cocaine Anonymous should remain forever nonprofessional, but our service centers may
employ special workers.

9. C.A,, as such, ought never be organized, but we may create service boards or committees
directly responsible to those they serve.

10. Cocaine Anonymous has no opinion on outside issues; hence the C.A. name ought never be
drawn into public controversy.

11. Our public relations policy is based on attraction rather than promotion; we need always
maintain personal anonymity at the level of press, radio, television and films.

12. Anonymity is the spiritual foundation of all our Traditions, ever reminding us to place
principles before personalities.

The Twelve Traditions are reprinted and adaptedhigrmission of Alcoholics Anonymous World Seryilces
Permission to reprint and adapt the Twelve Tradit@oes not mean AA is affiliated with this progradff is a
program of recovery from alcoholism. Use of thaditions in connection with programs and activitieich are

patterned after AA, but which address other prolsiedoes not imply otherwide.

2 THE TWELVE TRADITIONS OF ALCOHOLICS ANONYMOUS: 1. Gr common welfare should come first; personal recpwepends
upon A.A. unity. 2. For our group purpose therebig one ultimate authority ® a loving God as He reagress Himself in our group
conscience. Our leaders are but trusted servidugg,do not govern. 3. The only requirement for Asembership is a desire to stop drinking.
4. Each group should be autonomous, except in rsaiféecting other groups or A.A. as a whole. &clEgroup has but one primary purpose
b to carry its message to the alcoholic who siffless. 6. An A.A. group ought never endorse, ficeior lend the A.A. name to any related
facility or outside enterprise, lest problems ofrmag, property or prestige divert us from our priynparpose. 7. Every A.A. group ought to be
fully self-supporting, declining outside contribariis. 8. Alcoholics Anonymous should remain foremenprofessional, but our service
centers may employ special workers. 9. A.A., ashsought never be organized; but we may creatgcgeboards or committees directly
responsible to those they serve. 10. Alcoholicemous has no opinion on outside issues; henca.thename ought never be drawn into
public controversy. 11. Our public relations pglis based on attraction rather than promotionneed always maintain personal anonymity
at the level of press, radio, and films. 12. Anwity is the spiritual foundation of all our Traditis, ever reminding us to place principles
before personalities
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10.

11.

THE TWELVE CONCEPTS

The final responsibility and the ultimate auttyofor C.A. world services should always residehe
collective conscience of our whole Fellowship.

The C.A. Groups delegate to the World Servioef€rence the complete authority for the active
maintenance of our world services and thereby ntiaé€Conference N excepting for any change in
the Twelve Traditions N the actual voice and théefive conscience for our whole Fellowship.

As a traditional means of creating and maimtgjra clearly defined working relation between the
Groups, the Conference, the World Service Boartiro$tees and its service corporation, staffs, and
committees, and of thus insuring their effectivadership, it is here suggested that we endow efach o
these elements of World Service with a traditic@&ight of Decision.O

Throughout our Conference structure, we ougtaintain at all responsible levels a traditional
ORight of Participation,O taking care that eadsifieation or group of our world servants shall be
allowed a voting representation in reasonable ptapoto the responsibility that each must disclearg

Throughout our World Service structure, a tiadal ORight of AppealO ought to prevail, thusrasg
us that minority opinion will be heard and thatipets for the redress of personal grievances lvéll
carefully considered.

On behalf of C.A. as a whole, our World Sernv@nference has the principal responsibility fa th
maintenance of our world services, and it tradéinhas the final decision respecting large mattdr
general policy and finance. But the Conference edsognizes that the chief initiative and the\eeti
responsibility in most of these matters should Xer@sed primarily by the Trustee members of the
Conference when they act among themselves as thikel \Wervice Board of Cocaine Anonymous.

The Conference recognizes that the Chartetten8ylaws of the World Service Board are legal
instruments; that the Trustees are thereby fullp@mered to manage and conduct all of the world
service affairs of Cocaine Anonymous. It is furthaderstood that the Conference Charter itsalbis
a legal document; that it relies instead upon tined of tradition and the power of the C.A. purse f
its final effectiveness.

The Trustees of the World Service Board attvim primary capacities: (a) With respect to theda
matters of overall policy and finance, they areghacipal planners and administrators. They and
their primary committees directly manage theseiiaffa(b) But with respect to our separately
incorporated and constantly active services, thaiom of the Trustees is mainly that of custodial
oversight which they exercise through their abildyelect all Directors of these entities.

Good service leaders, together with sound apdopriate methods of choosing them are at alllteve
indispensable for our future functioning and safety

Every service responsibility should be matchea@n equal service authority N the scope of such
authority to be always well defined, whether byditian, by resolution, by specific job description
by appropriate charters and bylaws.

While the Trustees hold final responsibility €.A.'s world service administration, they shoaldays
have the assistance of the best possible standmgdtees and service boards, staffs and consaltant
Therefore the composition of these underlying cottees and service boards, the personal
gualifications of their members, the manner ofitiaduction into service, the system of their ratat
the way in which they are related to each other sipecial rights and duties of our staffs and
consultants, together with a proper basis for thenfcial compensation of these special workers will
always be matters for serious care and concern.
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12. General Warranties of the Conference: Intslproceedings, the World Service Conference shall
observe the spirit of the C.A. Tradition, takinggt care that the Conference never becomes thefseat
perilous wealth or power; that the sufficient opieigfunds, plus an ample reserve, be its prudent
financial principle; that none of the Conferencermbers shall ever be placed in a position of
unqualified authority over any of the others; tathimportant decisions be reached by discussion,
vote, and whenever possible, by substantial unayjrhiat no Conference action ever be personally
punitive or an incitement to public controversyattthough the Conference may act for the service of
Cocaine Anonymous, it shall never perform any a€tgovernment; and that, like the Fellowship of
Cocaine Anonymous which it serves, the Conferetssfiwill always remain democratic in thought
and action.

*The Twelve Concepts are reprinted and adapted pétmission of Alcoholics Anonymous World
Services, Inc. Permission to reprint and adaptTielve Concepts does not mean that A.A. is aéfdia
with this program. A.A. is a program of recovemyni alcoholism. Use of the Concepts in conneactigh
program gnd activities, which are patterned afteAAbut which address other problems, does notympl
otherwise®

® THE TWELVE CONCEPTS OF ALCOHOLICS ANONYMOUS: 1.l responsibility and ultimate authority for A.4vorld
services shall always reside in the collective carge of our whole Fellowship. 2. The General BenConference of A.A. has
become, for nearly every practical purpose, theaatoice and the effective conscience for our wHdbciety in its world affairs. 3.
To insure effective leadership, we should endowheglement of A.A. - the Conference, the GeneraliSerBoard and its service
corporation, staffs, committees, and executivel widitional ORight of Decision.O 4. At all resilnle levels, we ought to maintain
a traditional ORight of Participation,O allowingoting representation in reasonable proportionh# responsibility that each must
discharge. 5. Throughout our structure, a traditiddRight of AppealO ought to prevail, so that ritinopinion will be heard and
personal grievances receive careful consideraohe Conference recognizes that the chief ingaénd active responsibility in
most world service matters should be exercised quilynby the trustee members of the Conferencengciis the General Service
Board. 7. The Charter and Bylaws of the Generali8eBoard are legal instruments, empowering thstées to manage and conduct
all of the world service affairs. The Conferendea@er is not a legal document; it relies uponitrawl and the A.A. purse for final
effectiveness. 8. The trustees are the principahrm@rs and administrators of overall policy andarfice. They have custodial
oversight of the separately incorporated and cotigtactive services, exercising this through ttediility to elect all the directors of
these entities. 9. Good service leadership dewedlls is indispensable for our future functionimd safety. Primary world service
leadership, once exercised by the founders, mustssarily be assumed by the trustee. 10. Everycgergsponsibility should be
matched by an equal service authority, with thepeanf such authority always well defined. 11. Thiastees should always have the
best possible committees, corporate service dirgctexecutives, staffs and consultants. Compositgqralifications induction
procedures, and rights and duties will always béteraof serious concern. 12. The Conference shérve the spirit of the A.A.
tradition, taking care that it never becomes tte¢ séperilous wealth and power; that the suffitieperating funds and reserves be its
prudent financial principle; that it place none itf members in a position of unqualified authorityer others; that it reach all
important decisions by discussion, vote, and whenpwossible, by substantial unanimity; that itScact never be personally punitive
nor an incitement to public controversy; that iv@eperform acts of government, and that, like $toeiety it serves, it will always
remain democratic in thought and action.
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THE IMPORTANCE OF OANONYMITYO

Traditionally, C.A. members have always taken care to preserve their anonymity at
the public level: press, radio, television and films. We know from experience that many
people with drug problems might hesitate to turn to C.A. for help if they thought their
problems might be discussed publicly, even inadvertently, by others. Newcomers should be
able to seek help with complete assurance that their identities will not be disolosed t
anyone outside the Fellowship.

We believe that the concept of personal anonymity has a spiritual significance for
us: it discourages the drives for personal recognition, power, prestige, or profit that have
caused difficulties in some societies. Much of our relative effectiveness in working wi
addicts might be impaired if we sought or accepted public recognition.

While each member of C.A. is free to make his or her own interpretation of C.A.
Tradition, no individual is ever recognized as a spokesperson for the Fellowship locally,
nationally or internationally. Each member speaks only for themselves.

Cocaine Anonymous is grateful to all media for their assistance in strengthening
and observing the Tradition of anonymity. Periodically, the C.A. World Service Office
sends to all major media a letter describing the Traditions and asking their support in
observing it.

A C.A. member may, for various reasons, Obreak anonymityO deliberately at the
public level. Since that is a matter of individual choice and conscience, the Fellowahip as
whole has no control over such deviations from Tradition. It is clear, however, that they do
not have the approval of the group conscience of C.A. members.

C.A. World Service Manual 2010 Edition 10



THE STRUCTURE OF COCAINE ANONYMOUS

Cocaine Anonymous is not organized in the formal or political sense. There are no
governing officers, no rules or regulations, no dues or fees.

However, the need for services to addicts throughout the world is very important to
the Fellowship. Inquiries from both within and outside the Fellowship have to be
answered. Literature has to be written, printed and distributed, and requests for help be
followed up.

The main service body of the Fellowship is C.A. World Services, which is centered
at the World Service Office in Los Angeles, California, where employees and service
volunteers maintain communications with local Groups and with persons outside the
Fellowship who turn to C.A. for information on the program of recovery. C.A.
Conference-approved literature and chips are prepared, published and distributed through
this office.

The World Service Office is responsible to the World Service Board of Trustees.

The C.A. World Service Conference, consisting of Delegates from C.A. Areas
throughout the Fellowship, Trustees of C.A. World Services, and World Service Office
Directors and staff members, meet annually, and provide a link between the Groups within
the Fellowship and the Trustees who serve as custodians of C.A. Traditions and interpreters
of policies affecting the Fellowship as a whole.

The principal of consistent rotation of responsibility is followed by all C.A. service
positions. The spirit of rotation is a vital principle within our service structure which allows
for non successive terms on all service positions. This enables more members to experience
the true nature of service. Positions in the Service Structure are rotated according to a vote
of the Service Structure. Representatives to the local service organization are voted on at
the Service Structure level according to a schedule defined by each Service Structure.
Officers of the service organization are elected based on the group conscience of that
organization.

Formal organization is kept to a minimum at the local Group level. The Group may
have a limited number of OofficersO whose responsibilities include, but are not limited to,
arranging meetings, providing refreshments, handling the Group's budget, and maintaining
contact with the local service organization.

C.A. World Service Manual 2010 Edition 11



SERVICE STRUCTURE OF COCAINE ANONYMOUS (CHART)

CA CA CA CA CA CA
GROUP GROUP GROUP GROUP GROUP GROUP
DISTRICT
District Service Committees: DISTRICT DISTRICT
¥ Telephone (Helpline)
¥ Hospitals & Institutions
¥ Literature & Chips
¥ C.A. Unity
¥  Public Information
¥ Special Events
¥ Cooperation with Professional Community
AREA
Area Service Committees:

¥ Telephone (Helpline) ¥ Archives

¥ Hospitals & Institutions ¥ Convention AREA

¥  Public Information ¥ Finance

¥ Chips & Literature ¥ C.A. Unity

¥ Special Events

¥ Cooperation with Professional Community

' ' REGION

REGION

KK K K K KKK KK

WORLD SERVICE CONFERENCE

Conference Committees:

Structure & Bylaws
Literature, Chips & Format
Finance

Hospitals & Institutions
Convention

Public Information
Conference

C.A. Unity

Information Technology
Archive

WORLD SERVICE

BOARD OF TRUSTEES
Trustee Committees:
Trustee Outreach
NewsGram
Orientation
Finance
World Service Conference
Legal
Trustee Election
Trustee Negotiating
Long Term Planning

KK KKK KKK KKK

International Structure & Development

KK K KKK KK

Finance

WORLD SERVICE OFFICE
General Administration:
Public Information
Starter Kits
Literature & Chips Distribution
The NewsGram
Loners Group Coordination
World Meeting Directory
Conference Organization
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STATEMENT OF POLICY

Who may use the name OCOCAINE ANONYMOUS,O thekdetters OC.A.O, the official
COCAINE ANONYMOUS LOGO* (hereinafter OlogoO), fetwariations of the logo, the book
titte OHOPE, FAITH & COURAGE: STORIES FROM THE FEDWSHIP OF COCAINE
ANONYMOUS,O and the motto OWEORE HERE AND WEORE®RE

A. A Cocaine Anonymous OGroupO as defined hewiitsffunction of organizing and
operating a regularly scheduled C.A. meeting. A.G@Group may not use the name,
letters or logo for any other purpose (includingtheut limitation, dances,
conventions, memorabilia, or fund raising eventgheut the prior written consent
of its Area/District Chairperson after a vote takley the Area/District Service
Committee.

B. A Cocaine Anonymous ODistrict,0 OArea,O orddR&gi

C. Cocaine Anonymous World Service Office, Inc. (a ifdahia corporation) and
Cocaine Anonymous World Services, Inc. (a Califarodrporation).

D. To avoid implied affiliation, when referencing timame Cocaine Anonymous, the
block letter C.A., the official Cocaine Anonymousgb (hereinafter logo), future
variations of the logo, and the motto WeOre HedeVteOre Free”, on publications
such as flyers, newsletters, directories, the Vg disclaimer should be used: Oln
the spirit of Tradition Six, C.A. is not allied witany sect, denomination, politics,
organization or institution.O

Any media (printed, electronic, or otherwise) torbade available by the group,
district, or area, to the fellowship, shall havepapproval from the respective
service body.

The service body granting the use of the CA logalldie responsible for ensuring that the
proper CA logo, with applicable trademarks as shdwlow, is used on printed materials
and memorabilia.

No other individual or entity may use the name OBME ANONYMOUSO, the block lette]
OC.A.,O the official COCAINE ANONYMOUS LOGO* (mafeer OlogoO), future variations of th
logo, the book tite OHOPE, FAITH & COURAGE: STORIEROM THE FELLOWSHIP OFR

COCAINE ANONYMOUSHIOPE, FAITH& COURAGE VOLUME II: Stories and Literature fro
the Fellowship of Cocaine Anonymowd/or the motto OWEORE HERE AND WEORE F
without the written permission of the Cocaine Amoays World Service Board of Trustees.

Cocaine Anonymous groups, meetings and service dttems should only use, display,
distribute or sell the following literature and ragals: the WSC Approved Literature set forth in
the Appendix, the books OALCOHOLICS ANONYMOUS,ONBIVE STEPS AND TWELVE
TRADITIONS,0O and OThe A.A. Service Manual, combimigldl the 12 Concepts For World
Service,0 and Cocaine Anonymous World Service dRegdirea, District and group/ meeting
approved flyers, meeting directories and other netedisplaying the CA logo as described ahove
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The Cocaine Anonymous logo must be used in its entirety as shown below. The official Ic
includes the inner circle of the logo that contains the artistic text OCAO, the outertiaicle
contains the text OHOPE FAITH COURAGEO and the registered trademark symbol. No
text or design element may touch, overlap or show through behind the logo other than a s
color. The block letters OC.A.O may onlybed alone when they bear no resemblance to tr
inner circle type style of the official logo.
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DEFINITION OF A COCAINE ANONYMOUS OGROUPO

A meeting is when two or more people gather togetihshare their experience, strength and hope edtih
other.

A meeting may call itself a C.A. Group when:
1. The only requirement for membership is a desirgtop using cocaine and all other mind-
altering substances.
It is fully self-supporting.
Its primary purpose is to help addicts recdkiesugh the Twelve Steps of C.A.
It has no outside affiliations.
It has no opinion on outside issues.
Its public relations policy is based on atti@ttrather than promotion.

ok wn

THE C.A. GROUP

The basic unit in C.A. is the local Group, whishautonomous except in matters affecting other
Groups or C.A. as a whole. The Group has but oimegpoy purpose, which is to help others to recover
through the Twelve suggested Steps. Each Grosglfisupporting through its own contributions. ths
Twelve Steps are our guide to recovery, the Twéhaglitions are our guide to Group unity, growth and
discipline. Its members maintain their personargmity at the level of press, radio, televisiom dims.

The importance of the Group, what it constituted &s functions cannot be stressed enough.
Maintenance of our recovery depends on the shaffiogir experiences, strength and hope with eacérpth
thus helping us to identify and understand the neaddi our disease.

Most addicts in C.A. achieve and sustain theiovecy as a result of their participation in the
activities of the Group. The Group is the hear€otaine Anonymous and it is vital to the new membe
is equally important to those who have achievedvery as a result of the program. They may cosmtitou
participate and receive assistance from the Group

The Group's total responsibility is perhaps baptessed by the First Tradition:
OOur common welfare should come first; persomalvery depends upon C.A. unity.O

Most meetings follow a more or less set formahalgh distinctive variations have developed. It is
our experience that many meetings begin or end sathe form of prayer. While each CA group is
autonomous, and adopts its own format, CA as segbmendorses, opposes or affiliates, expressed or
implied, with any sect, denomination, politics, anjzation or institution. A leader describes th&.C
program briefly for the benefit of the newcomensd @ghen turns the meeting over to a speaker or to
participation.

Some time during the meeting, there is usuallgrop for C.A. related announcements of interest to
the meeting. A collection is taken to cover rditgrature and chips, refreshments, contributianthe
District, Area and World Service Office as per ik Tradition. Many groups hold a business meeting
monthly or at other intervals to discuss such itasisgroup finances, distribution of 7th Traditiomeeting
format, election of trusted servants, etc. It iggested that records be kept of group businessmgeet
decisions. Each group is autonomous, and the groongcience decides how business meetings may be
conducted.

Those attending meetings are reminded that amj@s or interpretations they may hear are solely
those of the speaker or participant involved. Mé@mbers are free to interpret the recovery progratneir
own terms, but none can speak for the local Group.A. as a whole.
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THE C.A. HOME GROUP

A Home Group may be defined as a meeting a meneigeitarly attends. The Home Group provides
an opportunity to begin to be of service. Experéesbows a Home Group is one of the vital compontents
continuous sobriety. In a Home Group members caticpzate in the business meeting and are ablab ¢
their vote as a part of the group conscience.

MEETING/GROUP TYPES:

OPEN: Attended by C.A. members, their familieserids and other interested people.
CLOSED: Attendance is limited to C.A. members only.

MEETING/GROUP STYLES:
STEP STUDY: Participants study and discuss the Yav8iteps with the Group.

BOOK STUDY: Participants study and discuss with @reup any of these books: Hope, Faith &
Courage Stories from the Fellowship of Cocaine Amoaus (the OC.A. StorybookO);
Hope, Faith & Courage Volume Il Stories and Litaratfrom the Fellowship of
Cocaine Anonymous; Alcoholics Anonymous (the ORigl&), Twelve Steps and
Twelve Traditions (the 012 and 12"),; and The ASérvice Manual, combined with
the 12 Concepts For World ServiceO.

PARTICIPATION: Participants discuss their experienstrength and hope with the meeting/group one
member at a time.

SPEAKER: One or more C.A. members share their paitsexperience, strength and hope with the
meeting/group at length.

H&I MEETINGS:  H&I meetings are often restrictedpatients or residents only, and not open to the
community as a whole. These meetings are bromghfacilities by local CA
members through the H&I committee. H&I meetings basically beginners meetings;
with the chairperson of each meeting providinggpeakers. They are not usually
listed in the area or world directory; and theyndd observe the 7th Tradition. Certain
facilities may require H&I participants to be sutijéo sobriety requirements, dress and
conduct codes.

GROUP SERVANTS

OFor our group purpose there is but one ultimateoety N a loving God as He may express Himselfiar
group conscience. Our leaders are but trustecstythey do not govern.O

OUR SECOND TRADITION
CA groups may create such service positions, asdbem necessary to carry on the group functiotis wi
such job duties and sobriety requirements, as fixeyappropriate. Such positions by way of illustna
might include: Chairperson, Vice Chairperson, latere, Coffeemaker/Hospitality, Greeter, etc. The
suggested business positions of groups are:

GROUP SERVICE REPRESENTATIVE (GSR)

Suggested sober time: One year

Term: One year
The GSR position is probably the most importantiserposition for which a member can be electedea®
care should be taken with this choice; the qualftthe District/Area Services and ultimately Wo8drvices
can only be as good as those choices the indivi@ualips make. As with the Secretaries, GSR catelida
should only accept positions for those Groups tthey regularly attend (50% of the time). They dre ones
who will carry the information back to the Grouptasvhat is going on in our Fellowship on a Distrigrea
level as well as the World level.
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It should be understood that a GSR does not red@atioup approval to vote on matters affecting the
Group or C.A. as a whole, although it is the GS§pamsibility to vote mindful of the group conscienqSee
Concept 3). A good GSR is familiar with the C.AokN Service Manual and the Twelve Concepts of \@orl
Services. If the GSR cannot attend, an Alternhteilsl attend. The person elected GSR should Iseetiu
with the Group vote. Before accepting a nominafmmGSR, the nominee must consider the level of
commitment as well as the sacrifice of time invalve

Duties and Responsibilities:
1. Sees that the Traditions are followed withia @roup.
2. Attends all appropriate business meetings.
3. Conducts communication between the Group, Disind Area.
4. Reads/reviews communications from the DistAcga and World Service.

ALTERNATE GSR

The purpose and responsibility of the AlternateRG$to assist the GSR and to assume the
responsibilities of the GSR when necessary.

Suggested requirements and qualifications arsdhee as those for GSR.

SECRETARY

Suggested sober time: Six Months
Term: One year

The Secretary is a trusted servant whose resgbtysib to provide the Group with the leadership
best suited to assist the recovery of the membeosigh utilization of the C.A. Program.

Duties and Responsibilities:
1. See that the Traditions are being followed imithe Group.
2. Follow the format in accordance with the gr@opscience.
3. See that the responsibilities of the other @reervants are met.
4. See that Seventh Tradition contributions ofrtteambers are collected and that a record is
kept of the Group's income and expenses.
See that the Group is represented at the ElistriArea Service Meeting.
See that rent for the meeting space is paidfztdhe Group's monthly contribution is
forwarded to the District, Area and/or World Seevidffice.
Keep an accurate, up-to-date record of chaofj/e group conscience.
Keep a record of each officer's election date.
Display C.A. literature and schedules.

oo

© o~

GROUP TREASURER

Suggested sober time: One Year
Suggested prior service time: Six Months
Term: One Year

Duties and Responsibilities:

Keeps an accurate bookkeeping system.

When applicable, maintains Group bank accoumiifh checks requiring two signatures.
Gives financial reports to the Group regularly.

Pays all Group expenses.

Passes on contributions to the District/Ared/@nthe World Service Office.

ogroNE
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DESCRIPTION OF A DISTRICT AND DISTRICT SERVICE
COMMITTEE

PREFACE
The primary level of organization of Cocaine Anorous consists of the individual meetings/Groups.

DISTRICT

A District is a geographical unit within an Areantaining a number of groups within a close proxymit
which find it necessary to unify. A District hastprimary function of the unification of its groupg
keeping in frequent contact with them, learningrtbeoblems and sharing ways to contribute to tgeawth
and well being. It is suggested that ten (10) orevgyroups comprise a District and that each teh gidups
elect a District Service Representative to sittmArea Service Committee. When districting or re-
districting, approval of the groups within eachremt or proposed District is essential. The prodose
districting or re-districting should be approvedthg Area Service Committee. As the number of gsoup
within a District increases, the District shoulther split into two Districts or elect more Distriservice
Representatives from such groups to the Area Se@ammittee.

A DISTRICT SERVICE COMMITTEE (DSC) is a group madp of the Group Service Representatives
from the individual groups in the District, the Dist Service Representatives and the DSC officditse
DSC meets on a monthly basis to handle the busmasds of the District. The DSC may create conemstt
to service such needs as Telephone (Helpline) j®lifbrmation, CPC (Cooperation with the Professib
Community), Hospitals and Institutions, Literatared Chips, and Special Events.

The most important function is to serve the neddl@local meetings. If a meeting has a situati@annot
handle, it can come to the District Service Comeeitt The active participation of each GSR is esdeotr a
successful DSC.

Whatever endeavor or extracurricular activity isetaon by the District, they should at all timestty use or
take advantage of Area resources, in order notiptichte efforts or expenses already incurred leyAtea.

Possible Voting Members:

Officers of the DSC, Group Service Representatidternate Group Service Representatives (optig@al)l
other trusted servants.

Voting Procedures: Determined by District:
Voting examples can be found in the WSM WSC Pariiatary Procedure Guidelines.

OFFICERS OF THE DSC

The District should elect officers yearly, whicltinde:
Chairperson
Vice Chairperson
Secretary
Treasurer
District Service Representatives N one for eveny (20) groups in the District, elected by the
groups' GSR
f. Alternate DSR (optional)
g. Chairpersons of District Service Standing Committ@eptional) N elected by the respective
standing committees and approved by the DSC
There should be one Group Service Representati8®j@lected from each group. The DSC officers khou
be elected from among the active GSR. Upon electienDSC officers shall no longer serve as GSRs€h
groups, which they represented, must elect new GSR.

20T ®

The District Service Representative (DSR) is treensal link between the groups' GSR and the Area's
Delegates to the World Service Conference. As mbee of the District Service Committee, the DSR is
exposed to the group conscience of that DistristaAnember of the Area Service Committee, the DSR
passes on the Group's tenets to the Area's Detegatethe Area Service Committee.

DISTRICT SERVICE OFFICERS DUTIES AND QUALIFICATIONS
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CHAIRPERSON

SemoaooTy

Two years continuous sobriety.

One year commitment.

Six months of active service in C.A.

Arranges agenda.

Presides over monthly meetings.

Only votes in case of a tie.

Assumes the responsibilities of coordinatingaelfivities within the District.
Encourages trusted servants to chair varionstiees.

VICE CHAIRPERSON

P20 T

One year continuous sobriety.

One year commitment.

Six months of active service in C.A.

Coordinates all committee functions.

In absence of Chairperson, performs the dofi€hairperson.

SECRETARY

P20 T

One year continuous sobriety.

One year commitment.

Six months of active service in C.A.

Keeps accurate minutes of each meeting.

Handles correspondence and maintains busiaeseds of the District.

TREASURER

—Se@~moaooTyp

Two years continuous sobriety.

One year commitment.

One year of active service in C.A.

Gainfully employed and/or financially stable.

Receives and deposits contributions from mgstand special events.
Keeps an accurate bookkeeping system.

Maintains bank account(s) with checks requitimg (2) signatures.
Gives monthly financial report.

Timely filings with regulatory agencies (e.gate and local taxes, nonprofit
corporation forms).

Pays all expenses.

Passes on contributions to the Area and Waoelvie.

DISTRICT SERVICE REPRESENTATIVE

a.
b.
c.

sa~oo

l.
J-

Two years continuous sobriety.

One year commitment.

Six months of active service in C.A. includimgor service as a Group Service
Representative (GSR).

Represents a District in the Area Service Catte

Provides communication between the District tuedArea.

Communicates with other District Service Contegtmembers.

Keeps GSR informed about WSC activities.

Acquaints GSR with the C.A. World Service Mahtize Twelve Concepts for World
Service, and all other WSC-approved service mdseria

Attends all Area and District Service Committeeetings.

Communicates to groups the responsibilities iamabrtance of general service work.

ALTERNATE DISTRICT SERVICE REPRESENTATIVE

Some Districts find it appropriate to elect an Altete DSR. The Alternate should possess the same
gualifications as the DSR.
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DESCRIPTION OF AN AREA AND AREA SERVICE COMMITTEE

THE AREA

An Area is usually a geographic unit with definesibdaries. The Conference may also recognize Areas
whose boundaries do not fit a geographic descriptibhe primary function of an Area is to serve the
common needs of its District(s) and Group(s) anfhtdlitate unification of the Fellowship. A Worl8ervice
Delegate comes from an Area.

As new Areas are created or if an established @raages its boundary definition, a OPetition tcoBetan
AreaO form must be submitted, and the creatiohamge must be recognized by the WSC. An area that
desires to change its name only (without altertegekisting boundaries), must first submit a OiBettb
Change Area NameO form. The change must be reeogny the WSC. Any group or District seeking to
change Areas must complete a OPetition for a &listriGroup to Change AreasO form, and the chanigé m
be recognized by the WSC. It is suggested thaps of the Area/District minutes, showing sepamatias
been addressed, be attached to any petition, wb&silppe. For information on petition forms pleasatact

a trustee or the WSO. These petitions may alsabkeined online at ca.org.

The Area serves the Fellowship by distributing shapd literature, handling financial contributimighe
Fellowship for that Area, and communicating witke 8.A. World Service Office. The primary functioh
the Area is to serve the common needs of its BisMiembers and to facilitate unification. The A®earvice
Committee should establish a permanent mailingestdand bank account. If need arises, the Areddshou
establish an Area Central Office. The Area shaldd stay in contact with the C.A. World Servicdi€¥ for
purposes of registering/updating its meeting infation in the World Directory and communicating
information regarding Area functions such as Ser@onferences, Conventions, and other special tent
promote and ensure unity within the C.A. Fellowsaspa whole.

SUGGESTED AREA FUNCTIONS

1. The Area Service Committee is entrusted wittalé-ellowship Incorporation.
2. Coordinates Area telephone services.
3. Distributes and/or sells literature and chips.
4. Standing Committees include:
a.Telephone (Helpline)
b.Hospitals and Institutions
c. Public Information
d.Archives
e.Convention
f. Chips and Literature
g.Finance
h.CPC (Cooperation with Professional Community)
i. Special Events
j- Unity
k. Internet
5. Maintains and updates a list of all Area meagin
6. Maintains ongoing communications with the Bss.
7. Maintains ongoing communication with the Wdsldrvice Office and WSC.
8. Publishes newsletter (subject to review by Begii Trustee).
9. Publishes and distributes Area Meeting Schedule

10. Elects Delegates to the World Service Confegen

11. Holds Assemblies and/or monthly Service Meagin

12. Sponsors service days and workshops.

13. Sponsors Area Conventions.

14. Establishes and administers a Central Offiagpropriate.
15. Maintains a bank account.
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AREA MEETINGS

Areas may hold two different types of Area Serbeetings:
1. Monthly Area Service Committee Meetings: Theseamh@inistrative in nature where reports
on day-to-day activities and issues are receivedewed, and if appropriate, acted upon.
2. Annual, Bi-Annual, or Quarterly Assembly MeetingBecause of time and distance, these types
of meetings may be held for these activities:
Election of WSC Delegates and Area Officers.
Treasurer's report.
Local Convention report.
WSC Delegate report.
Central Office report, if applicable.
Old business/new business.
Decision of major importance.

R

Possible Voting Members:

Area Officers, Committee Chairpersons, Districtvar Representatives, Group Service Representadives
Alternate GSR, WSC Delegates, Advisory Board/Stee@Gommittee members, and other trusted servants.

Voting Procedures: Determined by Area.

Voting examples can be found in the WSM WSC Pardiatary Procedure Guidelines

Area Expenses
(may include):

Costs for rent and coffee for service meetings;

Chips and literature inventory;

Telephone;

Standing Committees (e.g., costs of mailing, tapyetc.);
Central Office workers;

Insurance;

Legal fees, accountant fees, an employee's salasgles tax;
Postage and supplies;

Delegate expenses to WSC; and

Bank charges.

KK K K KK KKK K

Area Service Committee Officers
Chairperson
Vice Chairperson
Secretary
Treasurer

AREA SERVICE COMMITTEE OFFICERS DUTIES & QUALIFICATIONS

CHAIRPERSON

Two years continuous sobriety.

Two year commitment.

One year of active service in C.A.

Presides over monthly/quarterly meetings and agamgenda.
Assumes responsibilities of coordinating all atiis within the Area.
Encourages trusted servants to Chair various Stgridommittees.
Only votes in case of a tie.

@roooow
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VICE CHAIRPERSON

a. One year continuous sobriety.

b. Two year commitment.

c. Six months of active service in C.A.

d. In absence of Chairperson performs those dafi€hairperson.
e. Chairperson of one Standing Committee.

f. Coordinates general Committee activities.

SECRETARY

a. One year continuous sobriety.

b. Two year commitment.

c. Six months of active service in C.A.

d. Keeps accurate minutes of each meeting.

e. General communications throughout the Area.

f.  Records the number and location of each meéirtige Area.

TREASURER

Two years continuous sobriety.

Two year commitment.

One year of active service in C.A.

Gainfully employed and/or financially stable.

Receives and deposits contributions from meetimglsspecial events.
Keeps an accurate bookkeeping system.

Maintains bank account(s) with checks requiring {@psignatures.
Gives monthly financial report.

Timely filings with regulatory agencies (e.g. stated local taxes, nonprofit
corporation forms).

j- Pays all expenses.

k. Passes on contributions to the Area and World Servi

TST@~mooooTy

BOARD OF DIRECTORS, AREA ADVISORY COMMITTEES, ADVISRY BOARDS AND/OR
STEERING COMMITTEES

A Cocaine Anonymous corporation of any Area mustehfor legal reasons a certain number of
Directors. These vary from state-to-state or progito-province. These Directors shall at all tirhes
accountable to their Area Service Committee. THi#sectors should never be excused from the
responsibility to render proper reports of ALL diggant actions taken. The Directors are directly
responsible to their Area and should consult tAedra Service Committee before an important decision
action is taken.

Our C.A. program rests squarely upon the prinoifleutual trust. For purposes of advice and
guidance, Area Service may create Advisory Boardsteering Committees directly responsible to those
they serve, principally the Area Service Committee.

NOTE: The only OBoard of TrusteesO recognize@xsting within Cocaine Anonymous is the

World Service Board of Trustees (WSBT), which isedtly responsible to the World Service Conference.

The title OBoard of TrusteesO should not be ugkd Area service level.
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AREA AND DISTRICT COMMITTEES

It is suggested that the following Committees eatdoth the District and Area levels. When
appropriate, Committees may be combined or added.

TELEPHONE (HELPLINE) : Responsible for the provision of information assistance to
individuals seeking aid by phone, and with the camivation of messages received for other
committees.

HOSPITALS AND INSTITUTIONS: Responsible for the coordination of and actigétipipation
in Twelve Step work within hospitals and institut#o

PUBLIC INFORMATION : Responsible for the distribution of literaturedanformation to the
public.

ARCHIVES: Responsible for the collection, organizatiortegarization, copying, preserving, and
electronically storing all of Cocaine Anonymous$ddnically valued documentation and
memorabilia.

CHIPS AND LITERATURE: Responsible for the distribution of literaturedechips to C.A.
Districts, Groups, members and interested institigti

FINANCE: Responsible for all matters relating to recoftgnces and expenditures. The
committee makes recommendations on all mattergiparg to the administration and operation of
finances and expenditures. The Finance Committakt isnplement and oversee controls necessary
to safeguard the assets of the Fellowship, inclyiéimployment of a CPA (Certified Public
Accountant) to make periodic audits.

CONVENTION: Responsible for the coordination of conventitmsarry the message of recovery,
unity and service to members of Cocaine Anonymous.

COOPERATION WITH THE PROFESSIONAL COMMUNITY (CP¢: Responsible for a

unique brand of 12-Step work by carrying the mess#gecovery to professionals, who in their line
of work, may have some sort of supervisory capamigr or direct contact with individuals who
may have a cocaine problem. The committee infahmagrofessional community about C.A.: what
we are, where we are and what we can and cannotielp the addict who still suffers. The
committee attempts to establish communication betw@. A. members and the professional
community to find productive methods of cooperatioot affiliation, within the C.A. traditions.

C.A. UNITY COMMITTEE: Responsible for the communication and outreacbrey the diverse
elements within the Fellowship at all levels, ie fhterest of carrying the C.A. message. Itis als
suggested that these committees sponsor annuashapk and other forums to promote C.A. unity.

INTERNET COMMITTEE: Responsible for matters relating to the creatippdate and
maintenance of Area and/or District websites, icoadance with the World Service Conference
Internet Committee Workbook Guidelines.

C.A.Os First Tradition: )
OOur common welfare should come first; persomavery depends upon C.A. unity.O
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WORLD SERVICE CONFERENCE DELEGATE

The Delegate's Job is a Spiritual One!

1. Conference Delegates are required to have a wokkiowledge of the Twelve Steps, the
Twelve Traditions, the Twelve Concepts of Serviod the World Services Conference Charter.

2. Attend the World Service Conference (WSC) prepairedrder to be able to vote
knowledgeably. Every Conference Delegate, afteiohiher election, will notify the World
Service Office (WSO) in order to be placed on traglimg list and to receive all Conference
materials, which require several hours of study.

3. After the Conference, the Delegate transmits thaination back to his or her Area through
Area and District Meetings as well as to individ@bups. It is important that the information
about the WSO and WSC be passed on with enthusesrouraging the continued health and
growth of C.A.

4. Delegates shall encourage their Areas to geneuatésfto help support World Services.

5. Delegates must be prepared to attend District, ArehRegional service meetings. They must
understand the issues in their Areas to be beblerta present them to the Conference.

6. Delegates cooperate with WSO by providing local timgeschedules and local C.A.
information numbers.

7. Delegates provide C.A. leadership by helping tesdbcal problems involving the C.A.
Traditions. In the spirit of this leadership neitds suggested that, if possible, Delegates and
Alternate Delegates not hold any other service caments at the District or Area level.
Further, in the spirit of rotation, wherever pos$sjtbelegates should only serve one term and
not consecutive terms.

8. Delegates visit Groups in their Districts/Areas ané sensitive to their needs and reactions.
They should learn how the Groups have reacted tdeZence reports. Delegates know
communication is a two-way street, with informatimoving in both directions.

9. Delegates serve on a World Service Conference Ctteerand work closely with Committee
members throughout the year. It is the Delegatgpsnsibility to work closely with other
members of their WSC committee to ensure thatiit &ction throughout the year.

10. Delegates keep Alternate Delegates fully informedhst the Alternate can replace the Delegate
in an emergency.

11. Delegates shall help all newly elected WSC Delegftam their Areas by passing on
knowledge of WSC procedures.

12. They are also responsible for contacting the Regidrustee at least once per quarter to
provide the Trustee with Area reports and updates.
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PROCEDURES FOR DELEGATE/ALTERNATE ELECTION
TO THE COCAINE ANONYMOUS WORLD SERVICE CONFERENCE

1. Delegates and Alternate Delegates are to be elected to the WSC by each Area.
Each Area shall have three (3) votes which may be carried by up to three (3)
Area Delegates or Alternate Delegate(s), in person or by proxy, as set forth in
the Standing Rules for the Cocaine Anonymous World Service Conference. If
an Area has more than 75 meetings per week of its groups (excluding H&I),
then that Area will be entitled to one additional vote for every fifty (50)
meetings per week of its groups (or portion thereof). If an Area has any
guestion concerning the number of votes to which it is entitled, that Area should
contact its Regional Trustee or the WSO.

2. The purpose of the Alternate Delegate is to assist the Delegate and to assume
the responsibilities of the Delegate when necessary. Suggested requirements
and qualifications are the same as those for Delegates. Any Alternate who
replaces the Delegate at the WSC will remain on the WSC and Regional mailing
list as that Area's delegate for the balance of the unexpired portion of the
original Delegate's term until the WSO and the Regional Trustee is informed
otherwise by the Area Chairperson. Such an Alternate Delegate succeeding to a
Delegate position is eligible to run for election to a full Delegate term.

3. The Area must decide at the Delegate election who is eligible to be a Delegate
and who is eligible to vote for the Delegate. It is suggested that the GSR,
District Officers, Service Committee Chairpersons, Area Officers, and other
members who are involved in C.A. service qualify for election. It is further
suggested that Delegates have four years of continuous sobriety.

4. The Delegates and Alternate Delegates are to be elected for a term of four (4)
Conferences, within a period of four (4) consecutive years. It is suggested that
the spirit of rotation be followed.

5. When necessary, Delegate elections are to be held 120 days prior to the World

Service Conference. It is recommended that all new Delegates for the current
WSC be elected prior to the Regional Service Assembly.
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COCAINE ANONYMOUS REGIONS

ATLANTIC NORTH REGION

Canadian Maritimes (New Brunswick,
Newfoundland, Nova Scotia,

Prince Edward Island)

Connecticut

Maine

Massachusetts

New York

EasternPennsylvania/New Jersey/Delaware
Quebec

Rhode Island
Southern Ontario
Washington, D.C.

*Maryland
*New Hamipsh
Vermont

ATLANTIC SOUTH REGION

Alabama
Arkansas
Florida
Georgia

North Carolina
Louisiana
Tennessee
Virginia

*NAisppi
South ©lna

MIDWEST REGION

lllinois

Indiana

Kentucky

Manitoba, Canada
Michigan

Minnesota

Missouri

Nebraska

Western Pennsylvari@hio
Wisconsin

*lowa
ThtoDakota
*South Dakota
*\W&Arginia

PACIFIC NORTH REGION B
Alaska

Alberta

British Columbia

Idaho

NorthernAlberta

Northern California

Northern Nevada

Oregon and Southwest Washington

Utah *Montana

Washington *Wymm

Hawaii West Inland Empire Are
Nevada

On-Line Area

Central California Area

Inland Empire Area

Los Angeles Area

Orange County Area

San Diego Area

San Fernand¥alley Area

San Gabriel/Pomona Valley Area

 EUROPEAN REGION

Holland Area
Hong Kong Area
Scotland Area
South Africa Area
Spain

Sweda

United Kingdom

PACIFIC SOUTH REGION

SOUTHWEST REGION

Arizona

Colorado

Kansas

New Mexico
Oklahoma

North Texas

Texas

South Central Texas
Valley Area of Texas

Germany
*Belgium
*France
*Israel

* States/Areas, which have not yet sought recognition as an Area with the WSC.
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DESCRIPTION OF A REGION AND REGIONAL SERVICE ASSEMBLY

A Region is defined as a loosely structured donsof areas, from which a Regional Trustee comes
to the World Service Board of Trustees. A Regiguigose is inter-Area communication, selection of
CAWS Regional, At-Large, and Non-addict Trusteedidate nominees (and World Service Trustee for the
Pacific South Region only). The regions currentlgognized by the WSC are designated by the cheatéd
on page 27.

An Area requesting a change of Region must beaeprby the WSC and must submit a completed
OPetition to Change RegionO. An Area or a grodpeafs seeking recognition as a new Region must be
approved as such by the WSC and must submit a edetpOPetition to Become a Region.O

REQUIREMENTS TO CHANGE REGION OR BECOME A REGION

=

Two-Thirds approval in person or in writing df @SR from the Area(s).

2. Two-Thirds approval in person or in writing dff &orld Service Delegates from the
Area(s).

3. Submission of a Petition not later than one hed@nd twenty days prior to the World
Service Conference and approval thereof.

4. A change of Region or recognition of a new Regidll become effective at the end of the

World Service Conference at which it was approved.

REGIONAL CONVENTION

Many regions throughout the year our fellowshijfdheregional convention on a rotating basis once
a year. In some instances, the regional servienasly is held in conjunction with these conventidmst not
always. The region itself established the rotatibthe hosting of these conventions and also haantt
proceeds are distributed.

REGIONAL SERVICE ASSEMBLY

A Region should hold a Service Assembly at leasemer year, preferably five months prior to the
annual World Service Conference. The RegionaliSessembly should be hosted by one Area.
Attendance is open to all C.A. members; howevetingds exclusive to those members representing the
Region: Trustees residing in the Region, WSC Detsyailternate Delegate, and Area Chairpersonsy gin
these voting members may carry no more than twesvat the Regional Assembly (one proxy pursuant to
WSC voting procedures). Voting agenda should thelanly the selection of Trustee Candidates putsioan
the procedures outlined herein and proposed latafior future Regional Assemblies. It is suggesied the
Regional Assembly adopt the C.A. Manual to govésmproceeding and voting process. The Regional
Assembly can then make appropriate modifications.

Possible topics of discussion may consist of:
1. Area and District structure.
2. Finance.
3. Various Committees (see Area/District Commgjee
4. Tradition breaks.
5. How to carry the message.

Regional Service Assemblies should be presided lmya Chairperson elected from the voting
members at the beginning of the Assembly. The @kason shall preside for that Assembly only. Voting
Delegates', Alternate DelegatesO, and Area Cheonrexpenses to the Regional Assembly should be
provided exclusively by their local Areas.

It is suggested that the Region, or Regional $erfissembly, not maintain bank accounts or

corporate structure; nor should it sponsor sociahés. It is however, acceptable for one or morea&
within a Region to present social events.
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REGIONAL CAUCUS

During the WSC, the WS Convention, or at otheesmecessary to conduct the business of the
Region, the Region may hold a Regional Caucus. Jduecus may determine the appropriate voting
procedures.

During the WSC, each Region shall hold at leastRagional Caucus. It shall be attended by all
WSC Delegates, Alternate Delegates, Conference g@ittee Officers, and Trustees within the Region.
The first order of business is to establish votjnglifications. Those persons who have a voth@WSC
should make this determination. It is suggested ¥bting shall be open to all of the participandsother
order of business shall be the election of the etk to represent the Region in the Trustee Electio
Committee.
ELECTION OF TRUSTEE CANDIDATES BY REGIONAL ASSEMBLY
The Pacific South Region shall annually elect upixobut not less than four candidates to fill
Trustee positions as needed. The remaining fig®ns shall annually elect up to four but not less
than two candidates to fill Trustee positions asdeel. Candidates from each Regional Slate shall
be submitted to WSC for ratification by two-thirdste of the WSC. The full Regional Slate shall
be considered as nominees for Regional Trusteth&Region. The full Regional Slate from the
Pacific South Region shall also be considered asmees for World Service Trustee. The two
Regional nominees receiving the highest numbewtdsat the Regional Assembly shall be
considered the Region's nominees for Trustee-Agi¢ar

Where possible the Region should also elect findtsecond alternate candidates.

The Trustee from the Region shall maintain contirsuoontact with the Areas during the election
process and monitor the status of candidates ierdodact accordingly if a candidate becomes
OunqualifiedO or withdraws from candidacy. If ainemcandidate is not present at the Regional
assembly the candidate shall be contacted and thisracandidacy confirmed within 7 days of the
Assembly. The Regional Trustee must submit narhéseocandidates to the Trustee Election
Committee within 15 days after the Regional Assgmbl

Regional Assemblies should consider adopting mimmnaualifications for trustee candidates and
consider references for service work done for iestibutside Cocaine Anonymous.

ELECTION PROCEDURES FOR REGIONAL TRUSTEE CANDIDATES BY
REGIONAL ASSEMBLY

1. Each Area may submit one or more candidatesdnsideration to the Region. Each
candidate must satisfy existing Trustee qualifmadi (see: Trustee qualifications, the WSBT service
structure) and submit a completed service resurdestatement of willingness to serve at the Regional
Assembly in order to be considered.

2. The Regional Assembly will consider the candéddatubmitted by each Area for
nomination as Trustee. The Regional Assembly shimslure that all candidates submitted are qudlifoe
serve as a Trustee as outlined herein.

3. The Pacific South Region shall annually electaipix but not less than four candidates to
fill Trustee positions as needed. The remainingeagions shall annually elect up to four but ress than
two candidates to the World Service Conferences@teandidates need not be present in order to be
nominated or elected).

4. The slate of qualified candidates submittedldf@tonsidered by the voting members of
the Assembly.
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A. MAXIMUM NUMBER OF CANDIDATES OR LESS (6 CANIDAT ES IN THE PACIFIC
SOUTH AND FOUR CANIDATES IN OTHER REGIONS):

1. All candidates will be immediately submitted forauhirds ratification of the voting
members present by secret ballot.

2. If the required minimum number of candidates (Latific South, 2 in other Regions)
receive a two-thirds affirmative vote, then thosedidates receiving a two-thirds
affirmative vote shall be submitted by the Regismaminees for Trustee, subject to
paragraph 5 below, and the Regional election psisesompleted.

3. If only one candidate receives a two-thirds affitivevote, then that candidate and the
number of candidates receiving the next highest astneeded to fill the minimum slate of
candidates (4 in Pacific South, 2 in other Regiaiglll be submitted by the Region as
nominees for Trustee, subject to paragraph 5 bedow the Regional election process is
completed.

4. If none of the candidates receive a two-thirdsradffitive vote, then the candidates receiving
the highest affirmative votes as needed to filltiaimum slate of candidates (4 in Pacific
South, 2 in other Regions) shall be submitted leyRlegion as nominees for Trustee,
subject to paragraph 5 below, and the Regionatieleprocess is completed. If there is a
tie amongst the candidates needed to fill the mimmnslate, then both of the tied candidates
shall be submitted by the Region as nominees fost€e, subject to paragraph 5 below,
and the Regional election process is completed.

5. The two candidates receiving the highest numbeotds pursuant to the above election
process shall be designated as that Region's caeditbr Trustee-At-Large. The two
nominees receiving the next highest affirmativeegowill be considered as the first and
second alternate Trustee-at-Large candidates,ratihi order, will replace any Trustee-at-
Large candidate who is unwilling or unable to bagsidered during the term of his/her
nomination.

B. MORE THAN THE MAXIMUM NUMBER OF CANDIDATES (MOR E THAN 6
CANDIDATES IN PACIFIC SOUTH, MORE THAN 4 CANDIDATES IN OTHER REGIONS):

First Ballot:
Each voting member of the Regional Assembly shatié\by secret ballot for up to the maximum
number of candidates allowed on the RegionOs(6latePacific South, 4 in other regions).

In all Regions but the Pacific South, the four deatks receiving the highest number of votes shall
then be considered in the Second Ballot. If thed@dates receiving the fourth and fifth highest
votes are tied, then the five candidates receithieghighest vote will be considered in the Second
Ballot.

In the Pacific South, the six candidates receitirgghighest number of votes shall then be
considered in the Second Ballot. If the candidagesiving the sixth and seventh highest votes are
tied, then the seven candidates receiving the Bighae will be considered in the Second Ballot.

Second Ballot:
All remaining candidates will be immediately subtdt for two-thirds ratification of the voting
members present. If number of candidates beingidered is equal to or less than the maximum
number of candidates allowed on the RegionOs(6latePacific South, 4 in other Regions), then the
selection process follows the procedures in sulise@AO above. If more than the maximum
number of candidates are being considered, archatlidates receive two-thirds affirmative vote,
then vote again for all candidates. If all cardéd again receive two-thirds affirmative vote then
draw the maximum number of names from a hat anckléze choice to a Higher Power.
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THE STRUCTURE OF WORLD SERVICES

The following three branches of service within CcAnstitute World Services:
WORLD SERVICE CONFERENCE
WORLD SERVICE BOARD OF TRUSTEES
WORLD SERVICE OFFICE

The basic purposes of World Services are:

1) Communication
2) Coordination
3) Information

4) Consensus

The three branches are interrelated and workhegéo benefit all of C.A. Each branch
functions within its own framework and guidelines.

Only at this level of World Services do we firehgice bodies designed to deal with
situations that involve our entire Fellowship. Bwhough all parts of the service structure aféea are
affected by the C.A. Fellowship, it is only at thesel that decisions are made that affect C./a adole. A
new concept in service is found at this level;dbacept of the non-addict servant. The non-adwaiotant
has important professional and/or other valuabikéssk benefit the Fellowship as a whole.
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WORLD SERVICE CONFERENCE (WSC)

The WSC is the nerve center and voice of our Ralop. The WSC is the one time each year when
all our service branches come together. Unlik@tér branches of C.A. service, the WSC is nagratity, it
is an event.

At the WSC, the Delegates, the World Service Badrtrustees, and the managers and Directors of
the World Service Office meet to discuss ideasdirettion for the Fellowship of C.A. as a wholehel
WSC can last up to a week; however, the plannirthimplementation associated with the WSC is a year-
round proposition.

The Conference Committee is to provide the plagynémganization, logistics, and implementation of
the Business Conference to include preparatioh@figenda. The Conference Committee will deterithiae
location of the Conference unless otherwise agupea by voting Conference members. All World Sesvic
Conference contracts must be ratified by the CAWER@rd and executed by two or more board members
and/or Trustees.

Each Delegate must be knowledgeable about thesreretifeelings of their Area and Region.

From general meetings at the WSC, the Confereiviged into various committees where all
suggestions, questions, and problems are discuddeske topics include all matters of importanc€a. as
a whole.

Each Delegate serves on a designated Conferenoentee of his or her own selection. Itis
suggested that each Committee contains at leastrus¢ee. Any member of Cocaine Anonymous may serve
and vote on any World Service Conference Commitieg,ever, each Participant is limited to votingime
committee. Non-delegates may serve as Commitfezrs.

Conference committee guidelines, policies and gaaces are submitted to the Conference for
approval, included in the Delegates notebooks,aadvailable to other interested members of the
fellowship.

Conference Approved Literature D a full list oin@ence approved literature appears in the
appendix to this Manual.

The Conference Committees are:
Conference
Public Information
Convention
Literature, Chips and Format
Hospitals and Institutions
Structure and Bylaws
Finance
C.A. Unity
. Information Technology

10. Archive
The Conference Charter of C.A. World Service is cotained in the Appendix

CoNooA~ALONE

WSC COMMITTEES STATEMENTS OF PURPOSE

CONFERENCE COMMITTEE: The purpose of the WSC Conference Committee @ganize the World
Service Conference, which includes:

A) Hotel site selection and negotiation;
B) Preparation of the agenda;
C) Preparation and review of the minutes from gachference for distribution;
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D) Compile the Delegates packets; and
E) Develop policies and procedures for the confegen

The WSOB and itsO Board of Director are respongibleegotiations of contracts related to the Steset of
Purpose of the Conference Committee. This inclMISE hotel contracts and taping contracts, whidh wi
be coordinated with the Conference Committee.

A subcommittee of the Conference Committee alseeseas a Credentials Committee. This committee
reviews all petitions to the WSC for Area recognitias well as the Delegate Credential forms.

A subcommittee of the Conference Committee alseeseas a Conference Coordination subcommittees Thi
subcommittee assists in all aspects of Conferetamenmg. The Conference Coordinator shall chag th
subcommittee. The Administrative Coordinator skalive on this sub-committee. The Conference
Coordinator is responsible to the Conference Cotemiind the Conference as a whole for meeting the
requirements of the statement of purpose of th&@ence Committee. The Conference Coordinatoi shal
not be a voting member of the Conference. The tHraervice begins with the end of the Conferenaend
which he/she is selected and ending at the enldea$eécond successive Conference.

PUBLIC INFORMATION COMMITTEE : In all public relations, C.A.'s sole objectiweto help the still-
suffering addict. Always mindful of the importanckpersonal anonymity, we believe this can be done
making known to the addict, and to those who mainteested in their problem, our own experience as
individuals and as a Fellowship in learning to livithout cocaine and all other mind-altering substs.

We believe that our experience should be maddadlaifreely to all who express sincere interest.
We believe further that all efforts in this fieldauld always reflect our gratitude for the giftsafbriety and
our awareness that many outside C.A. are equaligarmed with the serious problem of addiction.

The Public Information Conference Committee deps]adnitiates, and plans the means of
communication to the public, which is presentethto Conference for Fellowship approval.

CONVENTION COMMITTEE: The purpose of the World Service Conventioriptomote enthusiasm
and unity within the Fellowship of Cocaine Anonyrmsand financially support World Service efforts to
carry the message. The purpose of the WSC Comre@bmmittee is to:

Provide a World Service Convention for members of&ne Anonymous;

Create uniform bidding guidelines;

Assist the convention (host) city in all aspectsedources and convention information;

Provide guidance with budgeting; and

Create World Service Convention guidelines, stmagpand policies.

LITERATURE, CHIPS, AND FORMAT COMMITTEE: The WSC Literature, Chips, and Format
Committee reviews, edits, and submits literaturtheoWSC for approval, through the 12 point litarat
approval process. This process may be found iCtramitteeOs guidelines. It is our function tdifate
the expression of our fellowship's hope, faith aodrage through the writing of material for distriion.

The literature we deal with is of the following B

A. The proposed item will expand the inventoryntdterials adopted by the Fellowship and aids
membership in an understanding and applicatioh®fTwelve Steps of Cocaine Anonymous
and the Twelve Traditions of Cocaine Anonymous.

B. The proposed item carries the message of ©.the addict who still suffers.

C. The proposed item supplies valuable informat@the professional fields with whom addicts
would most likely come in contact.

D. The proposed item clarifies the nature of atilolicto the general public and fellowship.

HOSPITALS AND INSTITUTIONS COMMITTEE: To provide assistance and guidance to individual
Fellowships as well as service Areas that initfedepital and institutional activity.

STRUCTURE AND BYLAWS COMMITTEE To formulate bylaws, guidelines, and structurgsvhich
Cocaine Anonymous can operate day-to-day, at Cenées, Regions, Areas, and elsewhere around the
World. We execute with great diligence the tasbeifhg of maximum service to our fellowship by
introducing new verbiage into a comprehensive W&idvice Manual in the first quarter of the year
following the conference allowing our fellowshipgrow and flourish.
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FINANCE COMMITTEE : To develop and implement policies and proceslimeall matters concerning the
finances of Cocaine Anonymous, including ways am@dns to generate funds necessary for the continued
growth of the fellowship, in accordance with ourTraditions.

C.A. UNITY COMMITTEE: To enhance our communication and internationfleach among the diverse
elements within the fellowship in the interest afrying the C.A. message and to promote C.A. urilty.
also oversee the OCelebrate Around the WorldOriset-

INFORMATION TECHNOLOGY COMMITTEE: Responsible for assistance and guidance to the CA
fellowship, Districts, and Areas in matters relgtio websites linked to www.ca.org. Further, aafslié assist
World Service Office Board to Internet-related rasdt

ARCHIVE COMMITTEE: The purpose of the WSC Archive Committee is toexill organize, categorize,
copy, preserve and electronically store CocainerfnmwusO historically valued documents, printed naége
and historical items.

A. Collecting pertinent information created by allrstang committees while at Conference; the
recording and digitizing of those documents basethe Archival Guidelines, and making
those recordings and digital files available to @mnference Committee for following year
Conference use.

B. Contacting members of the fellowship who may haesnorabilia or archived documents they
wish to loan or donate to the Cocaine Anonymousl@8ervice Organization for the purpose
of creating a complete CA Archive.

C. To implement when necessary industry practicediaecsolutions so that the newest or most
effective types of archival preservation techniqcas be utilized in the pending Archival
Guidelines.

D. The storage of all physical information and memdiab

The WSC Archive Committee will act as the primaagifitator for all archive related committees, enmrsg
that the pending Archival Guidelines are being ysexgperly and effectively. The WSC Archive Commétt
will act a the liaison directly with the World Sére Office to ensure mutual oversight of the arehéwnd
make available for any committee use archives anarabilia required for special events, meetings or
special needs.

WSC COMMITTEE OFFICERS DUTIES, QUALIFICATIONS &
SELECTION

Every Committee should nominate and select its offiners each year prior to presenting its motipn(s
on the Conference floor.
WSC COMMITTEE CHAIRPERSON
Preside over all Committee meetings.
Appoint subcommittees and designate subcomenittairs as needed.
Prepare Committee Agenda.
Delegate Committee business at Regional levels.
Oversee all Committee budgeting matters.

P20 T
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Interact with other WSC Committees, the Trustaed WSO.
Prior service of at least one year on a WSC @ittee.

First term is for two years, limited one-yeamt thereafter.
A chairperson shall serve no more than thremge

COMMITTEE VICE-CHAIRPERSON

a. Becomes chairperson and assumes all Chairpegspansibilities for balance of Chair
term in event of Chairperson vacancy.

b. Prior service of at least one year on a WSC Gittee.

In absence of Chairperson, performs chairpedsiies.

Serves a one-year term.

oo

COMMITTEE CO-SECRETARIES

a. Keeps accurate minutes of each meeting of tB€\Wommittee.
b. General communications throughout the year thigh?wWSC Committee.
c. Serves a one-year term.

CONFERENCE OFFICERS

1.

2.

5.

6.

There shall be four Conference Officers: Chairperd/ice Chairperson-Parliamentarian and
two Co-Secretaries.

The term of a Conference Officer shall be for aqueof two Conferences. Conference Officers
may be elected to serve a total of three termthfatrparticular office. Effective at the WSC
2004, the election of Conference Co-Secretary $ieafitaggered, with the intent that only one
co-secretary rotate out at each Conference.

In the event that a Conference Officer is unablerwilling to perform his/her duties, the
Conference Committee shall take a vote of confidetfdhe outcome of the vote determines
that the committee no longer has confidence, thef&€@ence shall then move to elect a
replacement from the Conference as the first satis&order of business after the vacancy
occurs, such replacement to be elected to a fuii.tdf the replacement Conference Officer is a
current Delegate, their vote shall be given to éerAate Delegate from that Area, or if there is
no Alternate Delegate in attendance, the votebeltransferred to the Delegate selected by that
Area Delegation. Delegates who are the sole reptatve from an Area are not eligible for
emergency Conference Officer elections.

In the event that Conference Chairperson is unablewwilling to perform his/her duties the
Conference Committee shall take a vote of confidetfdhe outcome of the vote determines
that the committee no longer has confidence, thenVice Chairperson-Parliamentarian will
serve as Conference Chairperson until a permanemfie@nce Chairperson can be elected by
the Conference. In the event that Conference Chairperson is unable or unwilling to serve
as temporary Chairperson, then the most senioreZente Secretary will serve as Conference
Chairperson until a permanent Conference Chairpecaa be elected to a full term.
Conference Officers and Delegates who are electedeence Officers shall be reimbursed for
their expenses in the same manner as the Boartusfeks.

Qualifications and duties of Conference Officeralkimclude:

CONFERENCE CHAIRPERSON
Minimum Qualifications:

Voting experience at a World Service Conference.

4 years continuous sobriety.

Service oriented background.

Willingness to serve.

A thorough working knowledge of the Twelve ConcepitService, Twelve Traditions,
Conference Charter and Bylaws, Conference Staridirigs, Robert's Rules of Order and
Parliamentary Procedure.

f.  Previous leadership/chairperson experience.

©cooop

Recommended Qualifications:

a. Wisdom and patience.
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b. Even-tempered and calm.

C.

Willingness to let people be wrong.

Description of Duties:

a.

@~ooo0so

Chair the general sessions of the World Se@imeaference to include:
1. Determine the delegate order for discussion.
2. Preside over all voting.
3. Announce the outcome of votes.
4. Read all motions before presentation on the Floor.
5. Announce the sequence of business to be presented.
6. Recognize members who are entitled to addresEltor.
7. Limit or control debate as necessary.
8. Rule motions out of order when necessary.
9. Protect the assembly from frivolous motions.
10. Enforce rules relating to debate, order andeuo.
11. Expedite business while protecting member®srig
12. Decide all questions of order.
13. Respond to questions of factual informatiorarding business.
14. Call recesses when necessary.
15. Adjourn the meeting.

Serve as a member of the Conference Committee.

Accept and review Delegate Credentials, Pspaad New Area Petitions.

Organize and conduct the New Delegate Oriiemtat

Visit other committees to support committee enégtion of motions.

Prepare and review the Conference agenda.

Review and edit the minutes of previous Confeesn

CONFERENCE VICE CHAIR/PARLIAMENTARIAN
Minimum Qualifications:

a.

b.
C.
d

e.

f.

g.

Voting experience at a World Service Conference.

Four-years continuous sobriety.

Service oriented background and willingness toeserv

A thorough working knowledge of the Twelve ConcepitService, Twelve Traditions,
Conference Charter and Bylaws, Conference Staridirigs, Robert's Rules of Order and
Parliamentary Procedure.

Have read the minutes of the two previous Confegenc

Have read and understand the World Service Manual.

Knowledgeable in parliamentary strategies.

Recommended Qualifications:

a.

b
C.
d.
e
f.

Wisdom and patience.

Even-tempered and calm.

Willingness to let people be wrong.

Previous experience as a parliamentarian highliyraigs.
Ability to gently instruct delegates as to propesqedure.
Ability to work closely with Chairperson.

Description of Duties:

a.

b.
C.
d

Chair the general sessions of the World Servicef€ence in the Chairperson's absence.
Participate in the New Delegate Orientation.
Serve as member of the Conference Committee.
Advise the Chairperson in all matters relatinghe Twelve Concepts of Service, Twelve
Traditions, Conference Charter and Bylaws, ConfegeBtanding Rules, Robert's Rules of
Order, Parliamentary Procedure and relevant previ@anference actions.
Assist the Chairperson in all matters relating to:

1. Conducting and counting votes.

2. Points of Order and Points of Information.

3. Procedure on the Conference Floor.
In the event that Conference Chairperson is unaberform his/her duties, serve as
Conference Chairperson until a permanent Confer@maérperson can be elected by the
Conference.
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1)

2)

3)

4)

CONFERENCE CO-SECRETARIES

Minimum Qualifications:
a. Two-years continuous sobriety.
b. Service oriented background and willingness toeserv
c. Ability to touch-type.
d. Computer literacy including business standard P@&ad sheets, word processing and
presentation software.

Description of Duties:

Serve as member of the Conference Committee.

Jointly produce a record of Conference activitigsteey occur.

Jointly present proposed minutes of the previoyssdsessions.

Jointly draft a Conference Report.

Jointly provide secretarial services including bat limited to developing a daily seating
chart and producing a Delegate Address List.

coo o

STANDING RULES FOR THE C.A. WORLD SERVICE CONFERENCE

Only elected Conference Delegates, Trustees, WBmldice Office Directors, World Service Director,
Non-Delegate Conference Committee Chairpersonsfiachate delegates carrying a vote may make
and discuss motions on the Conference floor andvogg on all motions and resolutions brought to the
Conference floor.

Other non-voting individuals may make and discussioms on the Conference floor at the discretion of
the Conference Chairperson.

Each voting member is responsible for attendingaliference sessions and must be physically present
on the Conference floor to vote. There will beabgentee voting.

Conference Delegates who leave, for any reasoer, Rftll Call for a particular session lose theitevo
during their absence. There will be no assumpiovotes by their Delegates from the same Area.
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5)
a) Complete names, complete mailing addresses, antepiambers of Conference Delegates and
Alternate Delegates, with the number of votes beiagied by each, must be submitted in writing to
the World Service Office 120 days prior to the WoBervice Conference.

b) If, prior to the WSC, an elected Delegate or el@@&#ernate Delegate replaces a duly designated
Delegate, pursuant to subparagraph 5(a), a wi@tstificate of Transfer form shall be submitted to
the Conference Chair by the beginning of the WS Thairperson of the Area shall submit a
written Certification of Transfer form to the Condace Chairperson by the beginning of the WSC.

c) A Delegate or Alternate Delegate may proxy one votanother Conference Delegate or Alternate
Delegate from the same area or another Area willdrsame Region. An Area that is otherwise not
represented at the Conference may proxy a maxinfuonevote to a Conference Delegate or
Alternate Delegate from another Area within the edRegion. No Delegate or Alternate Delegate
can carry more than a total of two votes at thef@emce.

d) A Trustee may proxy his/her one vote to anotheste®, and a member of the WSOB may also
proxy his/her one vote to another member of the \WS@roxies in this instance shall be applicable
for the day or days when the Trustee or WSOB memifilenot be in attendance on the conference
floor. No Trustee/WSOB can carry more than a tofdalvo votes on the conference floor. (The
WST and WSOT are members of the WSBT under thigigian.)

6) Only elected Delegates or Alternates registeritia the World Service Office 120 days prior to the
Conference will be certified as a Conference Dafe@r Alternate. Reasonable exceptions to thgeabo
may be made, for good cause, by the Conferenceigiaon.

7) There may be up to three Conference Sessionsnf{mp Afternoon and Evening) in the Conference
Day. Conference Sessions begin with roll call and with an adjournment.

8) The quorum shall be defined to be two-thirflthe Conference votes present at Roll Call fot tha
particular Conference Session.

9) A quorum must be present for any votingthie absence of a quorum, the Conference may cantinu
with Committee Reports, Trustee Reports QON[Brector Reports and discussion of issues. Thate
be no motions (except a Motion to Adjouon)ny item requiring a vote brought to the Confiese
Floor.

10) All Main Motions will be submitted in writingnd electronic format to the Conference Chairperson
using bold type for added language ang@tettirough for removed language, and will become
effective at the end of the WSC, unles&ntlise specified.

1) All main motions must be presented in therfat requested by the Conference Chairperson. The
Conference Floor must be presented a copy of dh mations.

12) Main Motions shall be read to the Conferene®i® voting. The tally shall be announced for all
counted votes upon request from the Conference.fReferrals or ItemOs that did not result in
Motions, that are tabled until next year, itemsd¢bhenmittee will continue working on through the
year, that are referred to other committees; W8ddvice Office, or Board of Trustees need not be
read into the report, however questions may bedcaakeut any part of a committees report.

13) Any motion made at the Conference which changeSNIBC structure or a WSC committee
structure or which has a significaneeffupon the World Service Conference, a World 8erv
Committee, the World Service Manual oACGas a whole must be referred to the appropriate
committee prior to consideration.

14) Proposed material to be reviewed by the Delegategdssible consideration by the Conference
must be received by the WSO at least 120 days é¢fier WSC so that all Delegates can receive and
review the material at least 60 days prior to tl@f€rence.

15) All voting members arriving after the roll totalscaquorum are announced at the end of a Roll Call,
for a particular session, may not vatey that session, but may speak and make motions.
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16)

17)

18)

19)

20)

21)

22)

MINUTES OF WORLD SERVICE CONFERENCE. The World Gee Office will oversee the
preparation of the transcripts of Conference ses$ar delivery to the Conference Committee not
later than 90 days following the Conference. Tloaf€érence Committee is to prepare and deliver the
minutes of the World Service Conference to the \W&ervice Office, for distribution to the delegates
no later than 150 days after the close of the Genfze. If the Conference Committee is unable to do
so, the World Service Office will immediately assinesponsibility for preparing and distributing the
minutes in the most expeditious manner possibleeWghier WSC guidelines or other materials are to
be distributed to the fellowship, it is the respbiliy of the Trustee assigned at the time such
materials are approved to review the materialaémuracy, following approval by the WSC
committee, and forward them to the WSO for disttitou This approval shall only occur after receipt
and prompt comparison of the current Conferenaestnapts by the applicable WSC Committee.

AGENDA OF WORLD SERVICE CONFERENCE

Delegates are to submit proposed agenda itemsdy)ptior to each Conference.

Agenda is to be distributed to all Delegates aneré@sted parties at least 60 days prior to the
Conference.

Each agenda is to contain the following items:

i. Serenity Prayer

i. We Can Recover

iii. Twelve Traditions

iv. Roll call

v. Approval of minutes

vi. Trustee's report

vii. Officer's report

viii. Committee reports (all Conference Committees)
ix. Trustee Nominee Ratification/Approval

X. Old business

xi. New business

xii. Elections as needed

xiii. Election of next Conference Officers as necessary
xiv. Selection of next Conference location

xv. Closing prayer

The Conference will be held annually and the daratf the Conference will be for a period of
not less than three days.

H&I panel meetings do not meet the requirement GfA meeting and therefore do not count
towards meeting totals for the purpose of Delegaf@rtionment.

World Service Committee budgets submitted to thef@ence floor for approval shall include
their subcommittee budgets.

Materials to be distributed to the fellowship by KMdoService Conference Committees shall be
approved on the Conference floor prior to disttidmu with the exception of financial budgets.

Each Conference shall select a C.A. World Sen@&WS) convention host area for the CAWS
convention to be held in the fourth year followisigch Conference. Each year a minimum of two
bids for the CAWS Convention should be presentati¢cConference for consideration. If two bids
are not received, The Conference may approve desndg. If a single bid is not approved, the host
for CAWS convention for the proposed year will b& bacant until the next Conference. If
gualified bids are not received or no host is gelbat the next Conference, the CAWS convention
for that year will be turned over to the World SeevOffice and World Service Office Board to plan
and execute.
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WORLD SERVICE BOARD OF TRUSTEESNDESCRIPTION

The World Services Board of Trustees (WSBT) hastitoadest scope of any branch of our service
structure. The responsibility of this Board ish&lp deal with anything that affects C.A. as a weheither
internally or externally. All things that may emdger the existence of our Fellowship or limit ovowth are
of concern to WSBT.

The WSBT does NOT govern. Its nature is thatustadian only, providing guidance.

The WSBT may consist of both addicts and non-dddis may be needed for professional areas of
expertise and to broaden our perspective. Its neesrdre known as Trustees.

The only interest of the Trustees is to servebs interest of our Fellowship. They are giverhsuc
authority by and through the World Service Confegen

The WSBT, like the World Service Office, functioas an entity apart from the program. All
actions by the WSBT are guided by the Traditions.
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The World Service Office is responsible to the WISBn order to perform their various functions,
the WSBT utilizes a subcommittee system.

RESPONSIBILITIES OF THE WSBT SUBCOMMITTEES

These committees are composed of Trustees, Felipwsémbers, and if needed, a non-addict. Members ar
selected on a Owhat they have to offerO basernahstructure of the WSBT is different from tlestrof the
service branches. The Trustees do not represaytstrve.

1. FINANCE
Participates in the review and oversight of all Wi@ncial matters; ensures compliance with exgstin
guidelines and budgets of CA World Services.

2. LEGAL

On an Oas neededO basis, this committee investigakegal implications of any business of CA Wlorl
Services. This includes, but is not exclusive,dpyight, royalty and vendor licenses agreemetfits
suggested that at least one member of this conertitige some knowledge of legal matters.

3. WORLD SERVICE CONFERENCE

This committee, working with the WSO and the Wdskervice Conference committee, researches future
venues for holding the World Service conferencésoAs responsible for bids and contract negotiegiim
collaboration with the Trustee Negotiating Comnattdt is suggested that the World Service Truatekthe
Pacific South Trustee sit on this committee. Ndtés committee is only active every two years.

4. TRUSTEE NEGOTIATING

To assist the World Service Trustee by serving goap conscience in the review of all contractgatiated

on behalf of Cocaine Anonymous, involving the amaoefr¥500 USD or greater prior to engagement on the
part of Cocaine Anonymous. A contract is defineduag signed document between Cocaine Anonymous and
any other person(s) or business (es), that indiGammmitment of services or goods between the two
defined entities.

5. TRUSTEE ELECTION
This committee coordinates and oversees the Tridesion process. See Trustee Election Committee
Guidelines for addition information.

6. LONG TERM PLANNING

To plan and guide the future of Cocaine Anonymauigisure that the addict that still suffers careree the
message of recovery. This committee is not limitegarticipation by current WSBT members and it is
suggested that former Trustees be included inctimismittee.

7. ORIENTATION

To assist new members of the World Service Boartiro$tees regarding the current matters being vebrke
on by the WSBT, review the roles, responsibilitesl guidelines for spending and subcommittee prajec
board participation and meeting preparation argetge as a point of contact for any questions tbggr
their new role as a member of the WSBT.

8. NEWSGRAM

To review all article of the NewsGram for traditigiolations prior to publication and distributiom the CA
Fellowship. Work with the WSO, NewsGram Editor gimal Trustees and designated NewsGram
coordinators within the regions to generate asicpmems, anecdotes, etc. for the NewsGram. Sapiculd
include those about; Steps, Traditions, and Cols¢€pA Finances, Long Term Planning objectives, eltds
suggested that the WSBT provide one article partgr for submission to the NewsGram in additmthe
Trustee Corner.

9. OUTREACH

To work with past members of the WSBT to elicit,amas-needed basis, their assistance and expgrienc
strength and hope on any of a variety of issuesctiffg CA, including, without limitation, solicitqinput
from the fellowship as a whole on surveys, literatprojects, fellowship growth, etc.
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10. INTERNATIONAL STRUCTURE AND DEVELOPMENT

To examine structure trademarks, expansion, dewsop, language issues across our fellowship
internationally.

The Officers of the WSBT are:

Chairperson
Vice Chairperson
Secretary

THE WORLD SERVICE BOARD OF TRUSTEES SERVICE STRUCTURE

PURPOSE To ensure the continuation and growth of C.A.

FUNCTIONS:

A. To deal with matters, both inside and outsideFellowship, which affect the

continuation of C.A. growth.
B. The guardians of the Twelve Traditions.

C. To actively seek and encourage ways of carrthegnessage of recovery to the addict
who still suffers.

MEMBERSHIP:

All Trustees serve the fellowship as a whole. mhmber of Trustees serving at any time is limited

to a maximum of 12 active Trustees serving the W@8ervice Conference. At least three-quarterscabe
addict Trustees.

There are five types of Trustees: (1) World Sexvicustee; (2) Regional Trustee; (3) World Service
Office Trustee; (4) Trustee-at-Large; and (5) Noadist Trustee.
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Regional Trustee: Regional Trustees are fronvét®us designated regions. While no Trustee can
be said to represent a geographical section afdhetry or world, Regional Trustees bring an inaedlie
regional point of view to the WSBT.

World Service Trustee: World Service Trusteesfamm an area within 125 miles of the World
Service Office in California.

World Service Office Trustee: The WSO Trustearisactive volunteer director, who is not already
a Trustee, on the WSO Board of Directors.

Non-Addict Trustee: Non-Addict Trustees are frthra various designated Regions.

Trustee-at-Large: The Trustee will be chosen ftbenseven regions of Cocaine Anonymous.
Trustees at Large are chosen for their specialreeque, talents or background. They should: hhee t
ability to be versatile, fill in positions whereeded on various committees, attend regional
caucuses/conventions, and be, in the purest sesseyant to the entire Fellowship.

At This Time: The WSBT consists of the following

Regional Trustee

World Service Trustee
World Service Office Trustee
Trustee-at-Large

Non-Addict Trustee

PNNR RN

QUALIFICATIONS

Qualifications of Addict Trustees:

1. Willingness to serve.

2. A commitment to service as shown by experiemeeking as a member of other C.A.
service committees; and contributions to the camtiion and growth of the Fellowship.

3. The time and resources necessary for activeegakip.

4. A minimum of eight years of continuous abstireefrom cocaine and all other mind-
altering substances
at the time of the election to the Regional slate.

5. A good working knowledge of the Twelve Traditson

6. Has to have served as a voting member or coeenittair at a prior WSC.

7. A working knowledge of the 12 Concepts and tbaf€rence Charter.

Qualifications of Non-Addict Trustees:
1. Willingness to serve
2. The time and resources necessary for active Trsisiige
3. A knowledge of the Twelve Traditions.
4. A good understanding of the disease of addictiahtae Twelve Step Program of
Recovery.

WSBT MEETINGS

1. The Trustees shall hold regular meetings up to fioues per year at the discretion of the WSBT
2. Additional special meetings are held upon 60 pearoéMVSBT approval, whenever needed.

Trustees will be notified by the Chairperson.
3. Attendance of at least 60 percent of the Trusteastiutes a quorum.
4. Each Trustee is expected to attend three out ofregular meetings. A Trustee who is unable
to attend may be asked to resign.
Minutes are kept of all meetings.
A copy of the minutes is sent to:

a) Each Trustee;

b) The World Service Office;

c) Each Delegate and Area central office;

d) All Conference committee chairpersons;

e) All Conference officers.

The WSBT is an advisory board rather than a divedbioard. It is their responsibility to offer

guidance to members, Groups, and service committe@sitters concerning the Traditions or mattensiciv
affect C.A. as a whole.

oo
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The Trustees do not have the authority to conttél. Gr to change the nature of the Fellowship.
Our Second Concept ensures that major policy destan only be made by the group conscience of the
World Service Conference.

TRUSTEE NOMINEE SELECTION AND ELECTION PROCESS ANOCRUSTEE TERM

VACANCY, REPLACEMENT, AND TERM
All Trustee positions shall be selected duringrgular Trustee elections at the WS Conference,
using the slate approved at that Conference. @ime 6f such Trustee positions shall commence imatelyi
following the close of the WSC at which that pasitis filled, and shall end at the close of therfiou
successive WSC. The WSO Trustee term shall etfteatiose of the second successive WSC. No Relgiona
Trustee, Trustee at Large, Non-Addict Trustee, orld/Service Trustee shall serve two terms. TheONS
Trustee may serve two consecutive two-year terms.

In the event of a Trustee vacancy for any reaaonndividual elected to fill the position shallffli
a full trustee term. In the interim following acancy and prior to a new election, any vacant Beist
position(s) may be filled by any existing Trusteesalected by the WSBT.

REGIONAL SLATE
The Regional Slate of Trustee candidates shahbse candidates elected at the Regional Assembly
but not yet submitted to WSC for ratification. alRegion has followed the Regional Election proeestshas
not submitted any slate, or if no candidates orsthiEmitted slate are selected by the TEC, thenrosté&e
shall be chosen from that Region that year, andMB8T will assign an existing Trustee to fulfilletduties
of that position until the next Conference, wheis firocess begins again. The Approved Slate alidates
expires when the WSC adjourns.

CONFERENCE APPROVED SLATE
The candidates nominated from each Region shaubenitted to WSC for ratification by two-
thirds vote of the WSC. All candidates who complitte WSC ratification process successfully siahtbe
considered the Conference Approved Slate of Trustedidates. This approved slate expires whehM8€
adjourns.

The various Trustee Slates shall be submitteHedCtonference for ratification as one of the first
substantive orders of business. Each Regionat S\ain-Addict Trustee Slate, WSO Trustee Slatel] bea
presented for approval by a single vote of the €mrfce. The ratification of the Regional Slat® als
constitutes the ratification of the Trustee-at-leadgsignees and the WS Trustee from the PacifithSou
Region. If there is an objection to the slateaimy individual on the slate, then each individuatloe slate
will be considered separately.

TRUSTEE ELECTION COMMITTEE
Final selection of a Trustee shall be made byusfee Election Committee consisting of the
following:
Full Board of Trustees
One WSC Delegate from each Region (currently seven

All Trustees, except the WSO Trustee, shall becsetl from the Conference Approved Slate
pursuant to the procedures outlined in this ManUdle WSO Trustee shall be selected from the caeksd
selected by the WSO Board not already a Trustearder to be elected Trustee, a candidate musivea
vote of two-thirds of the Trustee Election Comnette

Duties, Responsibilities and Qualifications of WB€legates Serving on the Trustee Election
Committee:

1. One current WSC Delegate from each Region shadebected to serve as Trustee Election
Delegate by a Regional caucus conducted at the W8Calternate shall also be selected.
It is recommended that each Delegate have preWWfsi€ experience.
During the Delegate's term on this committee, Delegate may not be included in any slate of
nominee candidates.
4. During the Delegates term on this committee, a @ale may not serve as a WSC Committee

Chair.

2.
3.
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5.

6.
7.

A Delegate's term on this committee shall commehealay following the WSC and continue
until the closing of the following WSC.

A Delegate serving the final year of his or hemet the WSC is not eligible for this position.

If a Delegate cannot fulfill his or her term foryareason, the Region must replace the Delegate
for the balance of the term.

TRUSTEE SELECTION AND ELECTIONS PROCESS SUMMARY

Regional and World Service Trustees:

1.

3.
4.

5.

After approval by each Area, one or more nomingalickates may be submitted from each
Area within a Region. Each Area through its CloaiDelegates is responsible for submitting
the service resumes of its nominees in writing piacthe voting at the Regional Assembly to
either the Regional Trustee or Regional AssemblgiCh

The Pacific South Region shall annually elect upixdbut not less than four candidates to fill
Trustee positions as needed. The remaining siomsghall annually elect up to four but not
less than two candidates to fill Trustee positiaasieeded.

The candidates will be submitted to the Trusteetitia Committee for qualification.

The Trustee Election Committee will submit the ddates to the World Service Conference for
ratification by two-thirds vote of the WSC.

The Trustee Election Committee will make its setectrom the Conference Approved Slate.

World Service Office Trustee:

1.

2.

All past and present volunteer Directors not alyead rustee may be considered as candidates
for any World Service Office Trustee vacancy.

Candidates are nominated for WSOB Trustee and amaim of two candidates shall be elected
by majority vote of the WSOB. The candidates aentsubmitted to the Trustee Election
Committee for qualification. If two candidates ai elected, the WSOB has failed to select a
slate.

The Trustee Election Committee will submit the ddatks to the World Service Conference for
ratification by two-thirds vote of the WSC. The $tee Election Committee will make its
selection from the candidates ratified by two-thikdte of the WSC.

Trustee-at-Large:

1.
2.
3.
4.

5.

At the Regional meeting, up to four nominees willddected for the position of Regional
Trustee.

The two Regional nominees receiving the highestlmemof votes at the various Regional
Assembly shall be considered the Region's nomifeekrustee-At-Large.

The two candidates will be submitted to the Trusissetion Committee for qualification.

The Trustee Election Committee will submit the ddatks to the World Service Conference for
ratification by two-thirds vote of the WSC.

The Trustee Election Committee will make its setecfrom the Conference Approved slate.

Non-Addict Trustee:

1.
2.
3.
4

5.

One or more nominee candidates may be submitted é@ch Area within a Region.

At the various Regional meetings, nominees wilekexted.

The candidates will be submitted to the TrusteetiiaA Committee for qualification.

The Trustee Election Committee will submit the ddatks to the World Service Conference for
ratification by two-thirds vote of the WSC.

The Trustee Election Committee will make its setectrom the Conference Approved Slate.
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TRUSTEE ELECTION COMMITTEE
GUIDELINES FOR THE ELECTION PROCESS

Procedures for all Trustee elections by the Teuilection Committee.

All members of the TEC must either be presentfrh interview or listen to the recording of any
interview for which they are not present. If a TE@mber misses more than two questions of an ieterv
that member will be required to listen to the reliog of that interview in order to participate dretvote for
that trustee position. If, for some reason, a mamalf the TEC is unable to be present for a candida
interview and/or listen to the recorded intervighen that TEC member shall not participate in fleeteon
for that slate.

All service resumes should be submitted on theamaul service resume form.

1) The TEC Chairperson shall conduct the electionsasml be eligible to cast a vote on each ballot.

The TEC Chairperson may also participate in theudision phases of the election process.

2) All voting will be done by secret ballofEC members have the choice of either voting fag on
candidate or voting for none of the candidatesst@htions will not be considered a vote, and the
election will be affirmed by two-thirds of the vog members.
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3) FIRST BALLOT: If a candidate receives 2/3 of thae/ahat candidate is the elected Trustee. If not,
proceed.

4) Discussion of the candidates.

5) SECOND BALLOT: Run-off between the top two (2) veteeiving candidates. (If, on the first
ballot, there is a tie among the candidates, altikates receiving the top two (2) amounts of votes
will be included in the run-off. For example, ifrAceives six 6 votes, B receives three (3) vdies,
receives three (3) votes, and D receives two (8sidhe run-off includes A, B, and C). Ifa
candidate receives 2/3 of the vote, that perstimeilected Trustee. If no candidate receive®/3
the vote, then continue.

6) Discussion of the candidates.

7) THIRD BALLOT: Run-off between the top two (2) voteeeiving candidates (same procedure as
second ballot). If a candidate receives 2/3 ofvibie, that person is the elected Trustee. If no
candidate receives 2/3 vote, then continue.

8) Discussion of the candidates.

9) FOURTH BALLOT: If no candidate receives 2/3 votetbe first three (3) ballots, the top vote-
receiving candidate is put up for 2/3 ratificatioste. For ratification purposes, TEC members have
the choice of either voting OyesO or OnoO; atissantil not be considered a votH.that candidate
receives the required 2/3 vote, then that perstimei®lected Trustee. If not, the same procedilte w
take place with the 2nd top vote-receiving candidat

10) If neither candidate receives the required 2/3ication vote, the position will remain open uritie
next Conference. The members of the Board of €asstvill assume the duties of that position.

11) Once the candidate has been selected, it is tpems#bility of the TEC Chairperson to first notify
those candidates that are not selected for théiposhat they were not selected. After all
candidates not chosen have been notified, the TE&r@ill inform the chosen candidate. After all
candidates have been notified, the new trusteebwithnnounced to the Conference floor.

WORLD SERVICE OFFICE (WSO)

The WSO is the main contact and distribution poinC.A. Its main purpose is to maintain
contact with members, Groups, Districts, and Are@entact is sustained through correspondence,
newsletters, e-mail, the website www.ca.org, apidasentatives within our service structure.

WSO offers services to:

New Groups

Existing Groups with special problems
Institutional Groups

International Groups

National meeting services
International meeting services

Loners (isolated people)

Conventions

Conference Committees

0. On-line CA Groups

BooNoOR~ONE

The World Service Office Board (OCAWSO Board@sponsible to the World Service Board of
Trustees (OWSBTO) and acts upon directives frokVehlkel Service Conference (OWSCO). Each of thel boar
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positions approved by the WSC has a voice and@aatothe Conference. The CAWSO Board is subject to
and must abide by the Twelve Traditions.

The WSO has volunteer committees that corresppMdSC committees that service the diverse
needs of the WSO and the fellowship as a whole.

The CAWSO Board shall not exceed ten directorscefat for the Director of Resources &Project
Development, the Director of Operations and Trustgealifications to be selected as a WSO Direshai|
include membership on a WSO committee, or priorafgeDistrict service committee. The CAWSO Board
shall consist of the following:

Chairperson Vice Chairperson
Secretary Treasurer
Director(s)-At-Large World Service Trustee

World Service Office Trustee
Paid Director of Resources & Project Development
Paid Director of Operations

World Service Office Board of Directors Interviewoleess:

Directors of the World Service Office Board (WSQB)be interviewed by the World Service Board of
TrusteeOs (WSBT):

1. The WSOB Chairperson

2. The WSOB Treasurer

3. The WSO Paid Director(s)

Directors or Volunteers of the World Service Offi8eard (WSOB) to be interviewed by the current Worl
Service Office Board:

1. All Directors other than the WSOB Chair, WSORedsurer and WSO Paid Director(s).

2. The NewsGram Editor

3. The Webservant

4. Archives

Process of the Candidate Interview:

1. Except for the Paid Director, the potential ddate must have attended at least two WSOB
meetings prior to submitting their resume to eitter WSBT or the WSOB.

2. Except for the Paid Director, complete a servégsaime and submit it to the Chair of the applieabl
interviewing board.

3. Chair of the interviewing Board to set time loé interview.

4. Chair of the interviewing Board to introduce firecess of the questions to the candidate.

5. Chair of the interviewing Board shall contactdiaates not selected during the process and advise
them of the outcome prior to notifying the candiehosen.

6. The list of interview questions for the candetashall remain confidential.

The Board of Directors of CAWSO shall be electeddadlows:

1. All Directors, other than the Paid Directorloustee Directors, will be elected by the Board nfstees
after consideration of the specific qualificatiarfssach prospective Director.

2. The Paid Director, being a Director automaticafter employment, will be installed by the CAWSO
Board of Directors at the first meeting of the Bibafter the hiring of the Paid Director.

3. Trustee Directors will be elected in accordawi Trustee election procedures contained elsesvimer
this manual and become a Director of CAWSO immedifaipon the beginning of their term of office.

Quorum of any meeting of CAWSO will consist ofienple majority (51%) of all currently filled
Director positions.

CAWSO BOARD QUALIFICATIONS AND RESPONSIBILITIES

CHAIRPERSON

1. Elected by vote of the Board of Trustees from ohthe existing Directors, excluding Paid
Director, Pacific South Regional Trustee, Worldvier Office Trustee and World Service
Trustee.

2. Overall administration and coordination of all W&€tivities.
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3. Develops candidates for future openings of the BaduDirectors and forwards all qualifying
service resumes to the Board of Trustees aftetifging vote by the existing Board of
Directors.

4. Directly responsible for supervising the office gamnel; all tasks the office workers perform
should be coordinated through the Chairperson.

5. Chairs the WSO board meetings.

6. Sets the Agenda for the Board Meetings.

7. Sits on a WSC committee.

VICE CHAIRPERSON

1. Assists the Chairperson.

2. Chairs WSO board meeting when the chair is notgmies

3. Sits on a WSC committee.

4. Administrates the coordination of the Conferencthwhe WSC Conference Committee.

SECRETARY

1. Maintain records of all proceedings of the WSO Bloaeetings (Minutes).

2. Maintain files of all committee reports.

3. Make minutes and records available to CAWSO Boadl\WSBT members upon request.

4. Maintain record book(s) in which the bylaws, spenides of order, standing rules, and
minutes are entered with any amendments to thesentkents properly recorded and to have the
record book(s) on hand at every meeting.

5. Provide the Chairperson minutes of the previousr@ogeeting at least 2 days prior to the next
scheduled meeting, in order that the Chairpersamcepare an Agenda.

6. Inthe absence of the chairperson and the viceqodraion, call the meeting to order and preside
until the immediate election of a Chairperson.

7. Sits on a committee of the WSC.

TREASURER

1. Should have prior Area or District, service comegstfTreasurer experience or professional
experience in the fields of finance or accounting.

2. Responsible for supervising all financial matterthe WSO including:

Accounts payable

Accounts receivable

All bank accounts

Coordinates negotiations with vendors

Contacts outside accounting firms

f.  Supervises all tax filings

3. Chairperson of the WSO Finance/Spending committee.

4. Supervises policies regarding financial matters.

5. Has prepared by outside firm of Certified PubliccAantants quarterly financial statements for
CAWSO Board and WSBT. In addition, prepare anyitémtthl reports or explanations to
describe noteworthy changes or trends in the fimhigondition of CA World Services.

6. Sits on WSC Finance Committee.

®20 T

DIRECTOR

1. Should have publication or communications expegenc
2. Coordinates the various WSO committees.
3. Sits on a committee of the WSC.

DIRECTOR OF RESOURCES &PROJECT DEVELOPMENT

1. Duties/job description of the WSO Director ofsRarces &Project Development shall be
determined and administered by the WSBT andC#&&/SO Board Chair.

DIRECTOR OF OPERATIONS

1. Duties/job description of the WSO Director of Op@ras shall be determined by the CAWSO

Board and administered through the Chairperson.
2. A current job description shall be maintained da &t the WSO.
3. Sits on a committee of the WSC.

Olt is suggested that all WSOB directors step dosvn, and refrain from participation as a Worldh8ee
Conference Committee Chairperson, or in regiorrea,gand district commitments other than grouplleve
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H&l panel level.O The WSO Trustee shall not cormily serve as Chairperson of the CAWSO Board
except on a temporary basis, not to exceed 120 ddgsWSO Trustee shall not serve as the Chairicg-V
Chair of the WSBT in order to eliminate any possibbnflict of interest.

Each CAWSO board member shall serve a two-year &rd be ratified no less than once per year
at a meeting by each of the CAWSO board and WSB€h Satification vote or votes can be called foraby
two-thirds majority of members of either boardalCAWSO board member is not ratified and does not
resign at the request of the WSBT the WSBT may rensaid CAWSO member by a two-thirds majority
vote. The first term of each CAWSO Board membgjite upon ratification by the WSBT and ends at the
close of the third WSC. No member shall serve ntloa@ three consecutive terms. For the purpos#ssof
paragraph the term OCAWSO Board memberO shatiahadé the paid Director, the Pacific South Regiona
Trustee nor the World Service Trustee. In the cdisbe World Service Office Trustee, when elected
Trustee, the WSO Trustee shall not serve morefihamconsecutive years on the WSBT and:

1. If less than two terms remain as a CAWSO Board negrtiite WSO Trustee term will not exceed
the remaining years on the CAWSO Board or;
2. If more than two terms remain as a CAWSO Board nanthe WSO Trustee term will not exceed
the four-year WSBT limitation.
All actions regarding the CAWSO Board terms, nortiores and elections shall be reflected in the CAWSO
Board minutes.

The CAWSO Board as a whole shares responsibilitygfeiewing and publishing all WSO publications,.,.
the NewsGram, directories, etc.

All WSO Directors serve on the WSO Spending ConesittThe Spending Committee guidelines are as
follows:
1) The purpose of the Spending Committee is to rekeamd approve all expenditures over $500.00.
2) Purchasing guidelines are:
a) A minimum of three independent bids per item ov@@&00 shall be obtained.
b) A majority vote by the CAWSO Board is required &pproval of expenditure and must be obtained
after an informed discussion.

The CAWSO Board has authority during the CAWS fisear to authorize spending relative to a specific
line item, money greater than authorized in thef€mmce approved budget, so long as:

1) The specific Committee, office, or Trustee totalipe budget is not exceeded; and

2) The total period CAWS budget is not exceeded withfollowing exception:

a. Spending on purchases of books, chips, litetaand merchandise when a line itemOs sales have
exceeded its budgeted amount. In no case shdlhthéem expense exceed a 10% increase.
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COCAINE ANONYMOUS WORLD SERVICE
CONFERENCE CHARTER

1. Purpose: The World Service Conference of @@cAnonymous is the guardian of the world
services and of the Twelve Steps and Twelve Ti@ditof Cocaine Anonymous. The Conference
shall be a service body only, never a governmeantficaine Anonymous.

2. Composition of World Service Conference: Tierld Service Conference shall be composed of
Area Delegates, the World Service Board of TrustBa®ctors of the World Service Office, staff
members of the World Service Office, and any othembers of the Fellowship who wish to attend.

3. Conference Relation to C.A.: The Conferendkagt for C.A. in the perpetuation and guidande o
its world services, and it will also be the vehiblewhich the C.A. movement can express its view
upon all matters of vital C.A. policy and all hadaus deviations from C.A. Tradition. Delegates
should be free to vote as their conscience dictétey should also be free to decide what questions
should be taken to the Group level, whether foorimfation, discussion, or their own direct
instruction.

But no change in Article 10 of the Charter or ie thwelve Traditions of C.A., or in the Twelve
Steps of C.A. may be made with less than the writtensent of three-quarters of the C.A. Groups.

4. Conference Relation to the World Service Ba#rdirustees and its Corporate Services: It vell b
understood, as a matter of tradition, that a twidthvote of a Conference quorum shall be
considered binding upon the World Service Boardrofstees and its related corporate services. A
qguorum shall consist of two-thirds of all the vgti@onference members registered and present.

But no such vote ought to impair the legal rightshe World Service Board of Trustees and the
service corporation to conduct routine businessraakle ordinary contracts relating thereto.

It will be further understood, regardless of thgaleprerogatives of the World Service Board of
Trustees, as a matter of tradition, that a thremrtgus vote of all the voting Conference members
registered and present may bring about a reorgdmizaf the World Service Board of Trustees and
the Directors and staff members of its corporateises, if or when such reorganization is deemed
essential. The term OreorganizationO shall measrtioval of one or more Trustees and/or
directors.

Under such a proceeding, the WSC may:
a) request resignations of WSBT and/or WSOB members
b) remove members of WSBT and/or WSOB,
c) nominate new Trustees and/or WSOB members;
d) make all other necessary arrangements, regardfale legal prerogatives of the World
Service Board of Trustees.

5. Area Delegate Elections: Area Delegate elastire held by Area service committee meetings or
assemblies composed of elected General ServiceeRamatives of all C.A. Groups desiring to
participate, District Officers, Area Officers, Sex Committee Chairpersons, and other members
who are involved in C.A. service. Area Delegatxgbns may be held as needed 120 days prior to
the next World Service Conference.

6. Term of Office of Delegates: The Area Delegatee to be elected for a term of four (4)
Conferences. It is suggested that the spirit tftion be followed. (WSC Amendment, 1996)

7. Annual Meeting: The Conference will meetestdt once a year unless otherwise agreed upon by
voting Conference members. Special meetings maaled as necessary by voting Conference
members. The Conference may also render advigonyoms at any time by mail or telephone poll
in aid of the World Service Board of Trustees errélated services.

8. The World Service Board of Trustees: CompasjtJurisdiction and Responsibilities: The World
Service Board of Trustees of Cocaine Anonymous &leaén incorporated trusteeship, composed of
addicts and non-addicts whoOs successors araldigdtee Trustee Election Committee, these
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choices being subject, however, to the approv#t®iConference. The World Service Board of
Trustees is the chief service arm of the Conferemckis essentially custodial in its character.
(WSC Amendment, 1992)

Except for decisions upon matters of policy, fioenor C.A. Tradition, liable seriously to affect
C.A. as a whole, the World Service Board of Trusteas entire freedom of action in the routine
conduct of the policy and business affairs of th&.Gervice corporations and may name suitable
committees and elect Directors to its subsidiamporate service entities in pursuance of this
purpose.

Except in great emergency, neither the World SerBoard of Trustees nor any of its related
services ought ever to take any action liable dyeataffect C.A. as a whole without first consofji
the Conference.

9. The World Service Conference: Its GeneratPdores: The Conference will hear the financial an
policy reports of the World Service Board of Triesend its related corporate services. The
Conference will advise the Trustees, Directors, staff members upon all matters presented as
affecting C.A. as a whole, engage in debate, appgicessary committees, and pass suitable
resolutions by a two-thirds majority of voting meenb present for the advice or direction of the
World Service Board of Trustees and its relatedises.

The World Service Conference Charter, the Bylaw€adaine Anonymous World Services, Inc.,
and the World Service Conference Standing Ruleangramendments thereto, should always be
subject to the approval of the World Service Coerfiee by a two-thirds vote of all its voting
Conference members present.

The Conference may also discuss and recommend @pdeoaction respecting serious deviations
from C.A. Tradition or harmful misuse of the nant@o@aine Anonymous.O

The Conference may draft any needed Bylaws andnaithe its own officers and committees by any
method of its own choosing.

The Conference at the close of each yearly sesgibdraft a report of its proceedings, to be
supplied to all Delegates and committee membei$aéso a condensation thereof, which will be
sent to C.A. Areas throughout the world.

10. General Warranties of the Conference: litajproceedings, the World Service Conferencel shal
observe the spirit of the C.A. Tradition, takinggt care that the Conference never becomes the seat
of perilous wealth or power; that sufficient opargtfunds, plus an ample reserve, be its prudent
financial principle; that none of the Conferencermbers shall ever be placed in a position of
unqualified authority over any of the others; tathimportant decisions be reached by discussion,
vote, and whenever possible, by substantial unawyijrhiat no Conference action ever be personally
punitive or an incitement to public controversyattthough the Conference may act for the service
of Cocaine Anonymous, it shall never perform antg @ government; and that, like the Fellowship
of Cocaine Anonymous which it serves, the Confeedtself will always remain democratic in
thought and action.

(Effective November 15, 1987; Passed by the FOMEC)
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BYLAWS OF COCAINE ANONYMOUS WORLD SERVICES, INC.

The Board of Directors of Cocaine Anonymous W@#&tvices, Inc. (hereinafter referred to as the
OWorld Service BoardO or OW.S.B.0) has but ores@iNphat of serving the Fellowship of Cocaine
Anonymous. lItis in effect an agency created agglghated by the World Service Conference of Cacain
Anonymous to maintain services for those who stebugh Cocaine Anonymous, the means for arresting
the disease of addiction through the applicatiotihé&r own lives, in whole or in part, of the Twel®teps
which constitute the recovery program upon whidhFellowship of Cocaine Anonymous is founded. E€hes
Twelve Steps are as follows:

1. We admitted we were powerless over cocaine anutladir mind-altering substances N that our
lives had become unmanageable.
Came to believe that a Power greater than ourselwalsl restore us to sanity.
Made a decision to turn our will and our lives otethe care of God, as we understood Him.
Made a searching and fearless moral inventory cdedves.
Admitted to God, to ourselves, and to another hub®ing the exact nature of our wrongs.
Were entirely ready to have God remove all thedeate of character.
Humbly asked Him to remove our shortcomings.
Made a list of all persons we had harmed, and beaaifting to make amends to them all.
Made direct amends to such people wherever possiktept when to do so would injure them
or others.

10. Continued to take personal inventory, and when weewrong promptly admitted it.

11. Sought through prayer and meditation to improveamnscious contact with God, as we

understood Him, praying only for knowledge of Hisl\fior us and the power to carry that out.
12. Having had a spiritual awakening as the resulhe§é steps, we tried to carry this message to
addicts, and to practice these principles in atlaftairs.

(Reprinted and adapted with permission of A.A. W&eérvices, Inc?)

©CoNoGOR~WN

The World Service Board claims no proprietanhtign the recovery program, for these Twelve
Steps, as all spiritual truths, may now be regaatedvailable to all mankind. However, becaussehe
Twelve Steps have proven to constitute an effecpigtual basis for life which, if followed, arnssthe
disease of addiction, the World Service Board asdke negative right of preventing, so far asayrbe
within its power so to do, any modification, altéoa or extension of these Twelve Steps, excepiiet
instance of the Fellowship of Cocaine Anonymoukeaaping with the Charter of the World Service
Conference of Cocaine Anonymous as the same maytiroe to time be amended (hereinafter referreaisto
the OCharterO).

. Members of the World Service Conference of Coe#inonymous are hereinafter referred to as
OConference Delegates.O

“THE TWELVE STEPS OF ALCOHOLICS ANONYMOUS: 1. We raitted we were powerless over
alcoholb that our lives had become unmanageableCatne to believe that a Power greater than owgsel
could restore us to sanity. 3. Made a decisiotuto our will and our lives over to the care ofdzas we
understood Him. 4. Made a searching and feartem®l inventory of ourselves. 5. Admitted to Gaoal,
ourselves and to another human being the exactenafuour wrongs. 6. Were entirely ready to h&a
remove all these defects of character. 7. Hurabked Him to remove our shortcomings. 8. Madstaf
all persons we had harmed, and became willing tkenaanends to them all. 9. Made direct amendsi¢b s
people wherever possible, except when to do sodviojuire them or others. 10. Continued to takesqeal
inventory, and when we were wrong promptly admitied 11. Sought through prayer and meditation to
improve our conscious contact with God as we undedsHim, praying only for knowledge of His will fo
us and the power to carry that out. 12. Having &apiritual awakening as the result of thesesstep tried
to carry this message to alcoholics, and to pradtiese principles in all our affairs.
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The World Service Board in its deliberations andisiens shall be guided by the Twelve Traditions of
Cocaine Anonymous, hereinafter referred to as ThadtionsO which are as follows:

1. Our common welfare should come first; personal vecp depends upon C.A. unity.

2. For our group purpose there is but one ultimataarity N a loving God as He may express
Himself in our group conscience. Our leaders atetfisted servants; they do not govern.

3. The only requirement for C.A. membership is a detirstop using cocaine and all other mind-
altering substances.

4. Each group should be autonomous except in mattierstiag other groups or C.A. as a whole.

5. Each group has but one primary purpose N to cagyriessage to the addict who still suffers.

6. A C.A. group ought never endorse, finance or ldred@.A. name to any related facility or
outside enterprise, lest problems of money, prgparprestige divert us from our primary
purpose.

7. Every C.A. group ought to be fully self-supportimigclining outside contributions.

8. Cocaine Anonymous should remain forever non-pradess, but our service centers may
employ special workers.

9. C.A,, as such, ought never be organized; but we ¢cnegte service boards or committees
directly responsible to those they serve.

10. Cocaine Anonymous has no opinion on outside isduas;e the C.A. name ought never be
drawn into public controversy.

11. Our public relations policy is based on attractiather than promotion; we need always
maintain personal anonymity at the level of preadio, television and films.

12. Anonymity is the spiritual foundation of all ouattitions, ever reminding us to place principles
before personalities.

(Reprinted and adapted with permission of A.A. W&érvices, Inc’)

The World Service Board shall use its best efftotinsure that these Twelve Traditions are
maintained, for it is regarded by the FellowshigCafcaine Anonymous as the custodian of these Toadit
and, accordingly, it shall not itself nor, so faritis within its power so to do, permit otherswodify, alter,
or amplify these Traditions, except in keeping witk provisions of the Charter.

THE TWELVE TRADITIONS OF ALCOHOLICS ANONYMOUS: 1. Gr common welfare should come first; personal recpv
depends upon A.A. unity. 2. For our group purpdeed is but one ultimate authority B a loving GedHa may express Himself in our
group conscience. Our leaders are but trustedastryvthey do not govern. 3. The only requirement&.A. membership is a desire to
stop drinking. 4. Each group should be autonomexisept in matters affecting other groups or A.Aaashole. 5. Each group has but
one primary purpose D to carry its message toltlohaic who still suffers. 6. An A.A. group oughever endorse, finance or lend the
A.A. name to any related facility or outside enteg, lest problems of money, property or prestiyert us from our primary purpose.
7. Every A.A. group ought to be fully self-suppaogi declining outside contributions. 8. AlcohslidBnonymous should remain forever
nonprofessional, but our service centers may emgjpmcial workers. 9. A.A., as such, ought neveptganized; but we may create
service boards or committees directly responsibléhbse they serve. 10. Alcoholics Anonymous hapinion on outside issues;
hence the A.A. name ought never be drawn into puldintroversy. 11. Our public relations policyb&sed on attraction rather than
promotion; we need always maintain personal anotyyatithe level of press, radio, and films. 12. oApmity is the spiritual foundation
of all our Traditions, ever reminding us to placapiples before personalities
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10.

11.

The World Service Board also shall be guided bysiet of the Twelve Concepts of
Cocaine Anonymous, hereinafter referred to as @@nCeptsO which are as follows:

The final responsibility and the ultimate authoffity C.A. world services should always reside
in the collective conscience of our whole Fellovpshi

The C.A. Groups delegate to the World Service Camiee the complete authority for the active
maintenance of our world services and thereby nia&eonference N excepting for any
change in the Twelve Traditions N the actual voiel the effective conscience for our whole
Fellowship.

As a traditional means of creating and maintairdrgearly defined working relation between
the Groups, the Conference, the World Service Bo&iitustees and its service corporation,
staffs, and committees, and of thus insuring tefé&ctive leadership, it is here suggested that
we endow each of these elements of World Servitie avtraditional ORight of Decision.O

Throughout our Conference structure, we ought tintasn at all responsible levels a traditional
ORight of Participation,O taking care that eadsi€ieation or group of our world servants shall
be allowed a voting representation in reasonaldpgrtion to the responsibility that each must
discharge.

Throughout our World Service structure, a tradiéb®Right of AppealO ought to prevail, thus
assuring us that minority opinion will be heard dhalt petitions for the redress of personal
grievances will be carefully considered.

On behalf of C.A. as a whole, our World Service feoence has the principal responsibility for
the maintenance of our world services, and it tradally has the final decision respecting large
matters of general policy and finance. But the f€mnce also recognizes that the chief
initiative and the active responsibility in mosttbése matters should be exercised primarily by
the Trustee members of the Conference when thegnachg themselves as the World Service
Board of Cocaine Anonymous.

The Conference recognizes that the Charter anByteavs of the World Service Board are
legal instruments; that the Trustees are therelby émpowered to manage and conduct all of
the world service affairs of Cocaine Anonymousis further understood that the Conference
Charter itself is not a legal document; that iteginstead upon the force of tradition and the
power of the C.A. purse for its final effectiveness

The Trustees of the World Service Board act in picmary capacities: (a) With respect to the
larger matters of overall policy and finance, tlagg the principal planners and administrators.
They and their primary committees directly mandgsse affairs. (b) But with respect to our
separately incorporated and constantly active sesyithe relation of the Trustees is mainly that
of custodial oversight which they exercise throtiggir ability to elect all Directors of these
entities.

Good service leaders, together with sound and g@piaite methods of choosing them are at all
levels indispensable for our future functioning aadety.

Every service responsibility should be matched iga@ual service authority N the scope of
such authority to be always well defined, whethetriadition, by resolution, by specific job
description or by appropriate charters and bylaws.

While the Trustees hold final responsibility forACs world service administration, they should
always have the assistance of the best possiliidistacommittees and service boards, staffs
and consultants. Therefore the composition ofe¢heslerlying committees and service boards,
the personal qualifications of their members, ttemer of their induction into service, the
system of their rotation, the way in which they eetated to each other, the special rights and
duties of our staffs and consultants, together wigitoper basis for the financial compensation
of these special workers will always be mattersstnious care and concern.
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12. General Warranties of the Conference: In all itsecpedings, the World Service Conference
shall observe the spirit of the C.A. Tradition,itakgreat care that the Conference never
becomes the seat of perilous wealth or power;ttteasufficient operating funds, plus an ample
reserve, be its prudent financial principle; thaha of the Conference members shall ever be
placed in a position of unqualified authority oy of the others; that all important decisions
be reached by discussion, vote, and whenever pesbipsubstantial unanimity; that no
Conference action ever be personally punitive dinaitement to public controversy; that
though the Conference may act for the service @a@® Anonymous, it shall never perform
any acts of government; and that, like the Fellawsii Cocaine Anonymous which it serves,
the Conference itself will always remain democratithought and action.

(Adapted with permission of Alcoholics AnonymousldV®ervices, Inc®)

In some instances, the Concepts refer to practicesstoms, which may change with the passage of
time. The World Service Board should make allovesior such changes in observing the spirit of the
Concepts.

The Directors of the World Service Board shalisist of the World Service Board of Trustees.
Each Trustee shall automatically become a Diragpon qualifying as a Trustee and shall automaticall
cease to be a Director upon ceasing to be a Trostise World Service Board.

As a condition of election as a Director and #tecas a Trustee of the World Service Board, each
person shall, before qualifying to serve as a Dinreand Trustee, execute an appropriate instrument
addressed to the World Service Board of Cocainenfnmus, stating that he or she agrees to comply wit
and be bound by all the terms and provisions cetgylaws.

The Certificate of Incorporation of Cocaine Anoryus World Service, Inc. divides Director
Trustees into two categories: non-addicts andcsldi

Non-addict Director Trustees shall be persons afeonot and have not been afflicted by the
disease of drug addiction and who express a prafdaith in the recovery program upon which the
Fellowship of Cocaine Anonymous is founded.

An addict Director Trustee is a member of the dvedihip of Cocaine Anonymous who has arrested
their addiction and is living so far as they fisdpiossible within the Twelve Steps, which congtitine
recovery program.

In the event that any Director Trustee shall nesay shall die or not be ratified, the Trusteecktn
Committee shall elect a new Director Trustee atrdgeilar Trustee elections at the next World Servic
Conference. Notwithstanding the foregoing, Diredirustees are expected, subject to the laws oftate
of California and to these Bylaws, at the requéshe World Service Conference of Cocaine Anonymtaus

6 THE TWELVE CONCEPTS OF ALCOHOLICS ANONYMOUS: 1. 1l responsibility and ultimate authority for A.Avorld

services shall always reside in the collective c@arxe of our whole Fellowship. 2. The General BernConference of A.A. has
become, for nearly every practical purpose, theaatoice and the effective conscience for our wHddbciety in its world affairs. 3. To
insure effective leadership, we should endow edement of A.A. - the Conference, the General SenBoard and its service
corporation, staffs, committees, and executives widitional ORight of Decision.O 4. At all resjilole levels, we ought to maintain a
traditional ORight of Participation,O allowing ding representation in reasonable proportion to réponsibility that each must
discharge. 5. Throughout our structure, a tradiicRight of AppealO ought to prevail, so that ritjinepinion will be heard and
personal grievances receive careful consideraiomhe Conference recognizes that the chief iniaand active responsibility in most
world service matters should be exercised primdniythe trustee members of the Conference actingeas&eneral Service Board. 7.
The Charter and Bylaws of the General Service Baaedliegal instruments, empowering the trustegaanage and conduct all of the
world service affairs. The Conference Charterasanlegal document; it relies upon tradition anel A.A. purse for final effectiveness.
8. The trustees are the principal planners and rdirators of overall policy and finance. They @asustodial oversight of the
separately incorporated and constantly active sesyiexercising this through their ability to elatitthe directors of these entities. 9.
Good service leadership at all levels is indispblesdor our future functioning and safety. Primawgrld service leadership, once
exercised by the founders, must necessarily beresbiy the trustee. 10. Every service responsitslitould be matched by an equal
service authority, with the scope of such authoatways well defined. 11. The Trustees should atvagve the best possible
committees, corporate service directors, executistedfs and consultants. Composition, qualificagianduction procedures, and rights
and duties will always be matters of serious camcg&®. The Conference shall observe the spirihefA.A. tradition, taking care that it
never becomes the seat of perilous wealth and pdhet the sufficient operating funds and resetwests prudent financial principle;
that it place none of its members in a positiorunfualified authority over others; that it reachimlportant decisions by discussion,
vote, and whenever possible, by substantial unayinthat its actions never be personally punitiver &n incitement to public
controversy; that it never perform acts of governtnand that, like the Society it serves, it wilvays remain democratic in thought and
action.
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resign their trusteeship and directorship evenghdueir terms of office as Director Trustees mayhave
expired.

All Director Trustees shall be ratified by sedvatlot no less than once per year at a quarterly
meeting of the WSBT. Such a ratification vote carchlled at any of the WSBT quarterly meetings by a
simple majority vote. Trustee ratification requige&/3-majority vote by the WSBT. If a trustee @& ratified
the WSBT shall ask for the trusteeOs immediatgnaon. If the trustee is not ratified and doesresign
within 48 hoursof such request the WSBT shall immediately voteségret ballot on whethéo remove said
trustee. IT IS SUGGESTED THAT CONSIDERATION OF TRMOTE FOR REMOVAL SHALL
INCLUDE THE RIGHT TO BE PRESENT AND AN OPPORTUNITYO BE AFFORDED
TRADITIONAL RIGHTS OF APPEAL. Trustee removal reges a 2/3-majority vote by the WSBT. If there
is not a 2/3najority in favor of removal, the trustee remaimstbe WSBT In the event that any trustee shall
resign, die, or be removed, the Trustee Electiom@iatee shall elect a new trustee at the regulestée
elections at theext WS conference.

The Board of Trustees shall have all the poweosiged for in these Bylaws and those that are
vested in a Board of Directors under the laws ef$tate of California.

The Board of Trustees may by general resolutidegite to committees or to officers of the World
Service Board such powers, as they deem approfmigite service of the purposes to which the World
Service Board is dedicated.

The members of the Board, subject to the laws®fState of California, are expected to exercise th
powers vested in them by law in a manner consistihtthe faith that permeates and guides the aeslop
of Cocaine anonymous, inspired by the Twelve Stégsocaine Anonymous, in accordance with the Twelve
Traditions and the Conference Charter of Cocainerdmous.

Other than the right to participate in the disfiosithereof during the period of directorship, no
Director Trustee shall have any right, title, dieirest in the property or assets of the World Servi

Board and his or her right to vote or otherwisgipigpate in the disposition of property of the Wbr
Service shall cease on the termination of their benship and their ceasing to be a Trustee.

The World Service Board may set up new corporatids to serve the purpose of Cocaine
Anonymous, provided the World Service Board shathall the capital stock of such corporate bodies
its structure shall be in keeping with that of ¥Werld Service Board of Cocaine Anonymous. Manlfgst
the World Service Board is expected to refrain fimmming any new corporate body if a majority oéth
Conference Delegates shall disapprove of its foomat

In order that the World Service Board may moreetif/ely serve the purposes for which it is
formed, the Board of Director Trustees shall atitaual meeting, or at any other meeting, if a magahall
occur, elect a President, Vice President, Secregafyeasurer and any other officers they may deem
necessary.

The President shall have those duties generdlipatable by law and custom to a President under
the laws of the State of California, with such otheeater or lesser duties as may from time to time
determined by the World Service Board of Trustees.

The Vice President shall perform the duties ofRhesident in the event of his or her absence or
disability.

The Secretary and Treasurer shall similarly penfttose duties generally attributed by law and
custom to such offices.

All meetings of the Director Trustees shall tak&cp in the city and county of Los Angeles, unless
at a meeting of the Board, the Director Trusteed| slecide to hold a future meeting or meetingsiolgt the
city of Los Angeles. The actual place and timelay of each meeting shall be determined by theides

At least 10-days notice of the time and placellohaetings shall be given by mail signed by the
President, or, at his or her request, by the SagrefThe President, at the time of the mailingnafices, shall
determine the order in which matters shall be dedlt at all meetings, and he or she, or a majaftthe
Directors present at any meeting may decide to fmadich order.
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Whenever, in the judgment of one-third of theddtor Trustees present at a meeting, a decision to
take any action involves a matter of principal asic policy and in the judgment of at least onedtlif the
Director Trustees a delay in arriving at a decisiglhnot adversely affect the Fellowship of Coaain
Anonymous, the matter shall be submitted to a n@# of Conference Delegates, and if a majorityhef
Conference Delegates votes against the takingatf aation, then the Board of Directors will be ecteel to
refrain from deciding to take such action.

Whenever a mail vote is taken of Conference Detggant least two-weeks notice shall be given,
and the vote shall be determined in keeping witlamalysis of such vote by the President and Segraiain
their absence, by the Vice President and Treasaténe end of such two-week period. An announcerog
the result of such vote shall thereupon be mailethb Secretary or Treasurer to Conference Delsgatd to
Director Trustees.

At all meetings of Director Trustees, two-fifthstbe Director Trustees shall be sufficient to
constitute a quorum for the conduct of the affairthe World Service Board, and the vote of a mgjaf
the Trustees present at any meeting at which tkexeguorum shall, except as otherwise may be geavby
these Bylaws or by statute, constitute a decisfahe@membership of the Board of Directors, asdaige may
be. If at any meeting there is less than a ququrasent, a majority of those present may adjouenmketing
to a time to be fixed by those present, withouttfer notice to any absent Directors.

No Director of the World Service Board shall ay aime have any right, title, or interest in and to
the funds or property of Cocaine Anonymous Worldv&es, Inc.

The Articles of Incorporation of Cocaine Anonymadferld Services, Inc. and these Bylaws may be
amended by the affirmative vote of 75 percent bfrmbers of the Board of Directors. However, in
keeping with the spirit and principles of the Fel&hip of Cocaine Anonymous, the Board is expected,
although not legally required, to submit any ameadtor amendments of the Articles of Incorporatoul
of these Bylaws to Conference Delegates, eithenay or at the annual meeting of the World Service
Conference of Cocaine Anonymous. If the Board wé€tors may determine and if a majority of such
Delegates disapprove of such amendment or amendntbatDirector Trustees are expected to refraimfr
proceeding therewith. Where, however, an amendoreamendments are submitted to Conference
Delegates and are not disapproved as foresaidniemdment or amendments shall require the affinmati
vote of only a majority of the members of the Boafdirectors present at a meeting of the Worldvi®er
Board.
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WSC PARLIAMENTARY PROCEDURE GUIDELINES

(Adapted From Robert's Rules of Order)

The purpose of parliamentary procedure is ...&tmip a majority to accomplish its ultimate purpose
within a reasonable period of time but only aftéowing the minority reasonable opportunity to esgs its
views on the question at issue.O

- Lehr Fess, Former Parliamentarian, U.S. HafisRepresentatives

This brief summary of parliamentary procedurawvdr largely from Robert's Rules of Order, was
prepared for use at the World Service Conferefidtee Conference believes that it may also be oftaise
Areas and Districts. Please use it in the sgiat it is intended; to aid in the orderly condutbosiness
meetings. It does not replace or take precedewneeacharter, bylaws, standing rules, or the [jples upon
which the traditions, the steps and the Twelve @ptsfor Service are based.

A potential exists for one or more people to padiamentary procedure to control and/or otherwise
manipulate a group away from its intention. Scitaps and incessant attention to principle is thiy @ray to
prevent these guidelines for business meetings beimg used to circumvent or unjustly influence Greup
Conscience.

RECOGNITION

A member desiring to speak or make a motion shak their hand until recognized by the
Chairperson. For motions not requiring recognitithe member must stand and speak, interrupting the
current speaker. The ONLY motions where this isritter are:

The Motion to Reconsider;
Objection to Consideration;
Appeal from Decision,

To Rise to a Point of Order; and
Parliamentary Inquiry.

oronNE

MAIN MOTIONS

A Main Motion is any motion that brings businésgore the Conference. Main Motions must be
seconded, are debatable and require a majorityfeotdoption. Main Motions should be simply wodde
and not include arguments for their adoption. Clicaped or long motions may be divided by a Motton
Divide so that portions of the Main Motion may bebdted and voted upon separately.

FRIENDLY AMENDMENT

The offering and acceptance of OfriendlyO amertdrisea regular practice on the Conference floor.
Speakers are permitted to suggest changes to tltBngpgrammar, punctuation or minor changes in the
content of Main Motions As practiced by the Confexe, if accepted by the maker of the Main Motiod an
there are no objections from the floor, the charsgesadded to the Main Motion without a separate.vdf
there is an objection, a Motion to Amend may be enad

AMEND

Main Motions and the Motions to Limit Debate aRefer to Committee may be amended. Motions
to Amend must be seconded, are debatable and eeuajority vote for their adoption. Amendmeiats t
amendments are permitted but an amendment to andenest may not be amended.

LAY ON THE TABLE

A motion tabled may not be taken from the tahkegame day. OTablingO therefore has the effect of
postponing action on the motion in question. Thatibh to Table requires a second, but is not dddbatalt
requires a majority vote to Table.

REFER TO COMMITTEE

Motions may require the attention of a standingigottee (which always exists) or an ad hoc
committee (created for a special purpose). Theddb Refer must be seconded, is debatable andresca
majority to adopt. A motion Oreferred to commifieeay be renewed on the floor after review by the
committee.
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CLOSE (OR LIMIT) DEBATE

Otherwise known as OCalling the Question,O thiemniot Close Debate and vote immediately on
the Main Question requires a second, is not delataid requires a 2/3rds majority to pass. Theidwhaio
Limit Debate to, for example, 20 minutes, applia/do the Main Motion being considered and recgiige
2/3rds majority.

WITHDRAW THE CURRENT MOTION

A member making a motion may decide, after it wsn seconded that they wish to withdraw the
motion. The Chairperson will ask for objectioriéthere are any, the Chair will call for a vote whether to
allow the motion to be withdrawn. The Withdraw Néot is not debatable and requires a majority o§ého
voting for adoption.

RECONSIDER

A Motion to Reconsider a previous vote, if susfek returns the previous motion to the floorfas i
no vote had ever been taken, and debate begins dhewnotion to Reconsider may only be made and
seconded by members who voted with the prevailidg. sThe Motion to Reconsider must be made in the
same day as the motion being reconsidered. Bhst@dble, if the motion to which it applies wasatable.
Adoption of a motion to Reconsider requires a senphjority vote. No motion may be twice reconséder

RESCIND (PASSED MOTION)

The Motion to Rescind, unlike the Motion to Reddes, , overturns the passage of the previous
motion. If the Motion to Rescind succeeds, thecéfd motion (which previously passed)now fails. Any
member may make or second a Motion to Rescindjtandy apply to any motion passed at any time durin
the Conference. It requires a second and, is dbleatlt requires a 2/3 vote, to pass unless st @z day's
notice is given of the attempt to rescind. If po& notice is given, only a simple majority is ueggd to
adopt.

SUSPEND THE RULES

This Motion must be qualified by stating why thies should be suspended, i.e. to consider a
motion out of order of the agenda or accepted ghaee Suspending the rules may not be used tosytha
charter or bylaws, but may be used to suspendftbet®f standing rules or previous motions onlyamh
passed by a 2/3rds majority. OSimpleO suspensioics, are used to consider a motion out of itseoid
the agenda, require a simple majority. Neither orots debatable; both require a second and ariédate
only until the reason for suspension is resolved.

EXAMPLE: | move we suspend the rules to electw @®nference Committee Chairperson before
taking action on the Conference Committee's reconatagons. (Requires simple majority)

EXAMPLE: | move we suspend Standing Rule #11 tovala motion to be displayed using an
overhead projector. (Requires 2/3 majority)

OBJECTION TO CONSIDERATION

Occasionally, a ridiculous, offensive or repugnaation is made by an obstreperous member to
insult or otherwise waste the Conference's timenémber may rise without being recognized, sayamngl,
OMadame /Mr. Chairperson, | object to the consiideraf this motion.O This motion requires no seco
and is not debatable. The Chairperson must immelgliaall for a vote. If more than one third vote the
consideration of the motion, the objection is oubsd.

APPEAL FROM DECISION

Any decision by the Chairperson (or Parliamentgriaay be appealed. The appeal is debatable
only if the challenged decision refers to a debataiotion. The appeal requires a second and arityajote
reverses the decision of the Chair. All appealstrbe made immediately after the decision in qoasti

REQUESTS AND INQUIRIES
1. Parliamentary Inquiry- A member who has a qoastegarding parliamentary procedures,
rules of order, and items in the World Service Marar parliamentary strategies may make a parlidargn
inquiry of the chair. Without being recognized by tchair, a member may rise saying OMadame/Mr.
Chairperson, | have a parliamentary inquiryO. Thestion must be related to the business at handsksd
for the opinion of the chair. It is not a rulingthie chair and cannot be appealed. If a motionaderdespite
the chairOs opinion, and the chair then rules ti®mout of order, that ruling may be appealed.
2. Point of Order- A member who feels that theiparentary procedure is out of order may rise saying
OMadame/Mr. Chairperson, | rise to a point of d@lewhen the chairperson asks for his/her poijite(s
states where a motion is out of order, where dgagntary procedure is incorrect, where a proposed
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motion violates the charter, a previously enactddw, a standing rule or a motion. The Chairperson
immediately rules on the validity of the point, gdi only to appeals.

3. Point of Information- A OPoint of InformatiorsCairequest for information about a motion or the
suspected impact of a motion being considered.

MOTION TO ADJOURN (RECESS)

The Motion to Adjourn is debatable only when thare no other motions before the Conference. It
is in order only when the time for the next meetirag been determined. To adjourn for a short derio
(Recess), the motion to Recess may be made. Tadauof the Recess is required in the motionis It
advisable that the reason for the Recess be stated.

EXAMPLE: | move we recess until 1 PM for lunch.

EXAMPLE: | move we recess for 15 minutes to geffee.

RULES FOR VOTES ON MOTIONS

QUORUM

A quorum shall be defined to be 2/3 of the Cosrfiee votes present at Roll Call for that particular
Conference Session. The membership of the Cordersimall be determined by a call of the roll atftrst
regularly scheduled session of each Conference Waythe Chairperson's responsibility to vetifyat a
guorum is present whenever there is a vote on atiom A member doubtful of the quorum may risato
Point of Order by saying, Ol question the quorun@ ohallenge the quorum.O Rules and precedentteea
same as for Rise to a Point of Order. NOTE: A guois not necessary for discussion, debate, or dtigam
reports.

PASS/FAIL
A simple majority is defined to be 50 % plus lvotes cast excluding abstentions. Most motions
require only a simple majority. The following martis require a 2/3rds margin:

Motion to Close (or Limit) Debate
Motion to Suspend the Rules (Charter or Bylaws)
Motion to Object to the Consideration

Determination of whether a motion passes or &iksll be as follows:

If AYES > NAYS then Motion passes.
If AYES < NAYS then Motion fails.
If AYES = NAYS then Chairperson casts decidingevo

METHODS: Voting shall be by one of four methods.

1. Voice: If the Chairperson or a member is inlaaf the outcome, either may call ODivisionO ef th
House. The Chairperson will then call for showHainds.

2. Hands: The Chairperson makes a visual inspecfithands raised for and against and declares the
result. Questionable results will be counted.

3. Count: The Chairperson shall appoint two aaststto help count the votes. When all three cagnt
agree, the outcome will be announced.

4. Secret: Rarely used, but the Chairperson mkyoca ballot where the anonymity of votes is
considered important.

The Chairperson decides which method of voting makt serve the interests of the Conference,
except when a Division of the House is called.

ELECTIONS

The Chairperson shall call for elections whereassary or as the agenda specifies. The procedure
shall be to ask for nominations from the floor. Mpations must be seconded. After a cogent pause i
nominations, the Chairperson shall ask someoneoteerthat nominations be closed. This requirescarss
before voting. The Chairperson shall determinédlse nominated shall speak. The election shatiged
after the candidates have left the room. If onedadate does not receive a majority of the votes tivo
receiving the most votes shall remain outside tioer while a runoff election is held. If a secratlbt is
held, it is not necessary for the candidates tedehe room.
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Table of Motions

Motions In Order Requires Mover be Is Motion Voting % NOTES: (or applies tg
By Precedence A Second Recognized Debatable? Required motions :)
1. To Adjourn (or None
Recess) Yes Yes No Maj
2. Rise to a Point of Any motion, act, or
Order No No No N decision
3. To Appeal from a Any Decision by Chair
Decision Yes No Yes Maj (Parliamentarian)
4. To Suspend the Simple sgpension
Rules Yes Yes No 2/3 requires majority only
5. To Withdraw a Any motion
Motion Yes Yes No Maj
6. To Object to Main motion
Consideration
(RARE) No No No 2/3
7. To Lay on the Tab Main motion, appeals,
Yes Yes No Maj reconsiderion
8. To Close (or Limit) Any debatable
Debate Yes Yes No 2/3 Motion
9. To Refer to Main motion
Committee Yes Yes Yes Maj
10. To Amend Main motion, limit
Yes Yes Yes Maj debate, refer
11.MAIN MOTION No other motions
(or Question) Yes Yes Yes Maj
12.,To Reconsider Any except adjourn,
Yes No Yes Maj table, suspend rules
13. To Rescind (pass ** |f 1 dayOs notice is
motions) given, only a simple
majority is required to
Yes Yes Yes 2/3** rescind.

C.A. World Service Manual 2010 Edition

61



APPENDIX LIST OF WSC APPROVED LITERATURE

The following literature has been approved by therM/Service Conference:

Books:

Hope Faith and Courage: Stories from the FellggvehCocaine Anonymous

Hope Faith & Courage Volume lI: Stories and Litara from the Fellowship of Cocaine
Anonymous

Pamphlets:

... And All Other Mind Altering Substances
A Guide to the 12 Steps

A Higher Power

A New High from H&lI

Being of Service

C.A. Infoline Numbers

C.A, is for the Gay, Lesbian, Bisexual, and Transgendéwict
Choosing Your Sponsor

Crack

Dos and DonOts of 1 8tep Calls for Addicts
Fun in Recovery

Newcomer Booklet

Reaching Out Card

Reaching Out to the Deaf and Hard of Hearing
Self Test for Cocaine Addiction

The 7th Tradition

The First 30 Days

The Home Group

Tips for Staying Clean & Sober

To the Newcomer

Tools of Recovery

Unity

Yes,YouCan Start a C.A. Meeting

What is C.A.?

Other Materials:
C.A. Fact File
Traditions Group Inventory

Guidelines and Workbooks:

Cocaine Anonymous World Service Conference Commi@Gaidelines

Cocaine Anonymous World Service Conference Hospdal Institutions Committee Guidelines and
Information

Cocaine Anonymous World Service Convention Comrmittalidelines Cocaine Anonymous World Service
Manual

Cocaine Anonymous World Service Public Informatiorkbook

Financial Guidelines for Groups, Districts & AreafsCocaine Anonymous

Information Technology Workbook and Guidelines

Unity Guidelines/Duties

Advisory Opinions:
In addition, the World Service Conference has pasise following Advisory Opinions:

August 20, 1989: OTHE BOOKS ALCOHOLICS ANONYMOUS BN'WELVE STEPS AND TWELVE
TRADITIONS OF ALCOHOLICS ANONYMOUS ARE TWO OF OUR MST VALUABLE TOOLS OF
RECOVERY AND AS SUCH, IT IS THE OPINION OF COCAINENONYMOUS THAT MEETINGS
SHOULD BE ALLOWED TO HAVE THESE BOOKS AVAILABLE TGSUPPORT MEMBERS IN
THEIR RECOVERY.O
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September 4, 2004: OTHE BOOK, OA.A. SERVICE MANUACOMBINED WITH THE OTWELVE
CONCEPTS FOR WORLD SERVICEO IS A VALUABLE TOOL OEROVERY IN SERVICE, AND AS
SUCH, IT IS THE OPINION OF COCAINE ANONYMOUS THAT EETINGS AND SERVICE
MEETINGS WITHIN THE FELLOWSHIP SHOULD BE ALLOWED TGAVE THIS BOOK
AVAILABLE TO SUPPORT THE MEMBERS IN THEIR RECOVER®
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